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This year’s Town Report is dedicated to Jane Kirk, with thanks and appreciation 
for all she has done for the Town of Nelson. Most townspeople know her as the 
Chair of the Board of Selectmen, to which she has devoted twelve years of 
service. First appointed to fill a Board vacancy in December 1997, she became 
Chair in 2000 and attended over five hundred Board meetings before her 
resignation in January 2010. 


The Town has seen numerous physical improvements during Jane’s years on the 
Board, most recently the Safety Building and the Salt Barn, and her encyclopedic 
knowledge and organization skills will be sorely missed by her fellow Board 
members. Perhaps most of all, her concern for the well-being of the Town and its 
residents has shaped her tenure, and her kindnesses to town employees are 
legendary. 


We wish her well in her retirement from what has truly been a “second career”, 
though she'll doubtless remain busy — with her family, her philanthropic activities 
and her many friends. 


Thank you, Jane, for everything. 
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TOWN OFFICERS 


Selectmen 

Jane S. Kirk, Chair........ Resigned 1-7-2010 on... eee Term Expires 2010 
an Rl apucpnivtnaincepransansen consnnvsassanstbcbesd ety Term Expires 2011 
(eS Se SS ee Term Expires 2012 
SO CIUIIESE EECIIIES Pe MReetre rtiSec eer cect asec sseestaadsecdsssadedecsdescersssees Term Expires 2010 
Moderator 

PRICSU NAT RAID RITNRT TURRET es aah faces ce cdesccccssnesescececcoceseocssesbbiiivacedeas Term Expires 2010 
Trustees of the Trust Fund (Also members of the Cemetery Board) 
Sees ek Ns re a... Term Expires 2011 
ayy iserecaccsacacecererosesseesrsesevessias. Term Expires 2012 
eee Na et ee Le. va cenesanyeceusatucaaes Term Expires 2010 
Cemetery Board 

Ne Rg voit y hos devin sive scsi iveessaceestsseveseeens Term Expires 2012 
PRCMMCTECHINY T eT ONE eel reiscnsv ess hiccsecocauesincsscvenijeedensosvdgbednesvees Term Expires 2010 
Alfred Struthers, Cemetery Sexton...........ccccccceeseseneeeeeeees (Appointed by Board) 
Trustees of the Library 

ETUC Ree NNER Ci putlessashct igactebessssceceeesetetesedssesenvdctaees Term Expires 2011 
EAN PR RUNES tetera nc AE esc la dete ivee ops css .sscceesceasiesssicnesenscsene, Term Expires 2012 
a er ees oreo iis bdvvsicisinestsoeiisvevseseseseseouasers Term Expires 2010 
Aaa ar IER MEE STS WAsctol is secscsccsete.-déncsscesscstacesdscscatadensss Term Expires 2010 
See ts EE ics staewrincrsnsissUstscotesvenesncsevevsesvenseonsessncas Term Expires 2011 
Zoning Board of Adjustment 

Fe CREE a capsShacsivatsroresestaysesesecssvvieressstevivessseertives Term Expires 2011 
SPN MRMNUN ET MESO III Teac, cleveeo. sek vues eovesdesnevctusvsessscesevecenetuettoinates Term Expires 2012 
PNET ME Bins Gan cesbsncsaccatccsssnssscadsuetedtoahssatinsesseesnene Term Expires 2012 
TMT oso os sp ccessereoveverciuorseeneessvsestuevensssasereseverees Term Expires 2010 
MMR MERE ING o).osscrcbedntscccdvessacececsasecncsnseseracscoonaeaessd beds Term Expires 2010 
Nee MRI  127 p20 kocsis ns denis asdh lazsnalvssscversevsrelbalectesedee Term Expires 2010 
OO a Term Expires 2012 
POT MPTINIOFOU, AILEMALC™. .....0..ccsscctessscssssssesssstususesssceseorseesteess Term Expires 2011 
Planning Board 

UPI LU, ccnceevainssessunapnensencccustsssseusansstvacasonsscaneenies Term Expires 2011 
TN es a scsacassessevesadesseesscocetunssczsiscrovassbninedacee Term Expires 2010 
ars 220s. ceseteescotesceciacsceccrisvsiesecaassuscathsiessieesvass Term Expires 2010 
a Term Expires 2010 
ROPERS FIIITIALG sch acsvcaselssastsncossossestapesccteacearsscacarateaconense Term Expires 2011 
Road Equipment Committee (also includes Road Agent and Selectmen) 
RMU MEE ME CPI 30305 CST Lake ote ts LPR ne tele dee ndds Term Expires 2010 
5 icy sods oe sad con avboninjnsontepesotsden tess sivvereasaes Term Expires 2011 
a 2 a a ee Se (2 year term) 


*Appointed to complete term 


Supervisor of the Checklist 


Betsey CHutCh rks ccrarctecovatstscdegtttantbeee Gat t-osiarnnctan ae Term expires 2014 
FR Ie SSCUTNSUT legs eee oes eset See edte sah Fa0socavsegripervosentieonaaa ean Term expires 2010 
SUSAN POST Y iia vince adiednitiiaina. cacti ne ar Term expires 2012 


Town Clerk and Tax Collector 


TESS UO LOR rat Bie. wos rncpaicasiecanmtining tag eae Term expires 2010 
The following are elected to a term of one year 

Emergency Management Officer Richard Lothrop 

PU COr Fiasco erctee rentals cathe Mnsduzvaae sas ache ee ee Richard Lothrop 

TYAS UFOS Seas iesah cassoteicavckieeli didnt ee Tom Buttrick 


The following are appointed by the Board of Selectmen 


Administrative Assistant ...........:scsssssssssssssssssssssesssssseseseseesaseees Joan T. Bosely 

DO CIMOM:SECTOLALY ie sccsasescesecsocscanseescesnsncesssnleanetaneneaeen ann Linda Boyle 

Clerk for Planning and Zoning Boards............ccccssscscsesseseeeeees Vacant 

Deputy Tax Collector /Town Clerk..........:ssssscsssscsesssseseseeseeesses Edith Notman 
Deputy ThOASUPCL 6.52. ccsessceicccsssssessserceado+ceatn:/cnarnbalie ene em Lisa Sievert 

Fire Chet erie sniescosyevoncoscvuysensvinedbaeeaed oun eee Richard Lothrop 
Wo lfarie: Off COD aos. co cccencernsennsosonssunssnnxonsso<enk ohne ett Margaret Schillemat 
Welfare Deputy oecsicitsrcssrovsvavereconsssnosexanssnnesersi cennseusnesanetianeannn Joan T. Bosely 
Welfare, Dep tly sieccisciscensersesessasernsssensssyess0sisnneesssuaenqedinenee Hope Lothrop 
PONCE GIG fioccescescgeees srenecsovstnsatsensrrsosenvexsenassocroseraieeen aan Richard C. Pratt Jr. 
ROA AGGIE cccccsecenscseccedsossosessasenssosanssnnts ines tocereeqqsuseaaenenaann Michael S. Tarr 
Assistant Road: AQ@Itrs.ccscccrvassseccstnsccnesanrseasyocasenencnpeeienen aeeamnmnnn Nicholas Barrett 
TOW ATCHIVISU S222 So seccssssvessesenssarerssadaresssisces stvasiheeoeeene enn Roberta Wingerson 
BURN SOKGO I eae oso oosass cavesenscseanntssannnoneteeneeoneeee oa George Warner Sr. 


Conservation Commission 


Winston (Bud) Frenchy Cha irmal) .visie:s:sac<0s.0saevsnasurruanenneag nia Term expires 2011 
RODE Mal, VVITIGISOMN Grace. «252 00-a5sccenatrnescxenas sosacneaeaveqsdli geen Term expires 2011 
reAPDCAN ca Me PAG OMe cae Seeet ens scaler coanprecetocwsuon’ ac /canaconesegelk iaaeeceenana Term expires 2010 
Mar Shall DAVONSOM posttest esis ctivacass cucheeiertas lee en Term expires 2012 
Margarebsonitieniat ihe. ike mnwisiaaninenawocntesinthentadeiedes epee Term expires 2010 


Susan Weaver Alternate 


The following is appointed by the Library Trustees 
LHP AN SAAN, cette esisrak bi Lancriins easels ts cease cedecheaet ees cna Kristine Finnegan 


The following is nominated by the Board of Selectmen and appointed by the NH 
Department of Health 
escal thy Ori Ceri Berio ai: 5 aancanascadeneanstivadescacsumeteccitatattnestaeaeiea aan Edward Schillemat, Jr. 


“Appointed to complete term 


SELECTMEN’S CERTIFICATE 
This is to certify that the information contained in the following reports was taken from official records 
and is correct to the best of our knowledge and belief Michael Blaudschun, Chair. Margaret 
Schillemat and Samuel A. Bouchie, Nelson Board of Selectmen. 


AUDITOR’S CERTIFICATE 
| hereby certify that | have examined and audited the accounts and records of the Town of Nelson for 
the fiscal year ending December 31, 2009. The records and accounts include those of the 
Selectmen, Treasurer, Tax Collector, Town Clerk, Trustees of the Trust funds, Cemetery Board and 
Library Trustees. To the best of my knowledge and belief, | certify that these accounts and records 
are true and correct. 
Richard Lothrop, Auditor 


TOWN WARRANT 


TO THE INHABITANTS of the Town of Nelson, in the County of Cheshire, State of New Hampshire, 
qualified to vote in Town affairs: YOU ARE HEREBY NOTIFIED to meet in the Town Hall in said 
Nelson on Tuesday, the 9th day of March, 2010, at 11:00 am to act upon the following articles: 
Polls will open at 11:00 am and close at 7:00 pm. 
Business Meeting will start at 7:00 pm. 


ARTICLES OF A GENERAL NATURE 
1. To choose necessary Town Officers for the year ensuing. 


2. To see if the Town will vote to raise and appropriate the sum of $286,600. 
to be raised by taxes. This is to defray Town charges for the year ensuing. The Selectmen 
recommend this appropriation. 


3. To see if the Town will vote to raise and appropriate the sum of $30,150 for support of the town 
library. (In 2009 the appropriation was $30,329). 
$19,570 to be raised by taxes 
$10,580 income from library memorial fund and other sources. 


4. To see if the Town will vote to raise and appropriate the sum of $3,478 for support of social service 
agencies which provide assistance to Nelson residents. The agencies chosen to receive funds are: 
Home Health Care ($550), Monadnock Family Services ($828), The Keene Community Kitchen, Inc. 
($1,500) and Southwestern Community Services ($600). The Selectmen recommend these 
appropriations. (In 2009, these same agencies received contributions from the town in the amount 
of $3426). 


5. To see if the Town will vote to appropriate the sum of $10,000 to be added to the Town Buildings 
Capital Reserve Fund. No withdrawals may be made from the fund except by vote of the town. 
The selectmen recommend this appropriation. The fund balance on 12/31/2009 was $52,954.46. 
Selectmen recommend this article. 


6. To see if the Town will vote to raise and appropriate the sum of $5,000 to repair the gate pillars and 
reset and repair the monuments in Section 1 of the Nelson Cemetery. 


7. To see if the Town will vote to raise and appropriate the sum of $7,985 to do a professional audit 
for this year. This was suggested by the Department of Revenue. 


8. To see if the Town will vote to raise and appropriate the sum of $2,000 to be added to the Milfoil 
Prevention and Treatment Expendable Trust Fund. The Selectmen recommend this article. The 
fund balance as of 12/31/2009 was $12,334.24. 


9. To see if the Town will vote to raise and appropriate the sum of $680.40 used for hazardous waste 
collections for 2010 consisting of 12 collection dates. 
The Selectmen recommend this article. 


ARTICLES DEALING WITH SERVICE AND PROTECTION 


10. To see if the Town will vote to raise and appropriate the sum of $11,242 as subsidy for 
ambulance service for the ensuing year, it being understood that residents will still be charged for 
individual calls. (The appropriation for 2009 was $8,787). The Selectmen recommend this article. 


11. To see if the Town will vote to raise and appropriate the sum of $14,250 for the proper expenses 
of the Fire Department and Rescue Squad. (The 2009 appropriation was $15,000). 


12. To see if the Town will vote to raise and appropriate the sum of $500 for the purpose of fighting 
forest fires. This sum to come from reimbursement from the NH State Fire Warden and no amount 
will be raised through taxation. The Department of Revenue Administration recommends this method 
of accounting so as not to impact the Fire Department's operating budget. 


13. To see if the Town will vote to raise and appropriate the sum of $25,000 to be added to the Fire 
Equipment Capital Reserve Fund, for the purpose of Fire Apparatus for the fire department. No 
withdrawals may be made from this Fund except by vote of the Town and upon recommendation of 
the Fire Chief. The fund balance as of 12/31/2009 was $131,087.75. The Selectmen recommend 
this article. 

14. To see if the Town will vote to raise and appropriate the sum of $1,500 for the proper expenses 
for Emergency Management. 


15. To see if the Town will vote to raise and appropriate the sum of $37,000 for the proper expenses 
of the Police Department. (The appropriation for 2009 was $37,949). 


16. To see if the Town will vote to raise and appropriate the sum of $4,000 for the purpose of patrols 
performed by the Nelson Police Department for the State of NH, Cheshire County, Sheriff's Office 
and other authorized municipal entities. This sum to come from offsetting grants and no amount will 
be raised through taxation. 


17. To see if the town will vote to authorize the Select Board to enter into a long-term lease/purchase 
agreement for a 2010 Ford Expedition in the amount of ($28,861.02), and with payments of 
($9,620.34) payable in annual payments over the term of three years. This police cruiser will replace 
the 1993 Ford Crown Victoria that will be sold, with the proceeds from the sale to go back to the 
general fund. 


ARTICLES DEALING WITH ROADS 


18. To see if the Town will vote to raise and appropriate the sum of $215,000 for the purpose of 
maintenance of highways and bridges for ensuing year's budget with $38,753 coming from the 
Highway Block Grant with the remaining $176,247 to be raised by taxes. 


19. To see if the Town will vote to raise and appropriate the sum of $20,000 to be added to the Road 
Equipment Capital Reserve Fund. It is understood that no withdrawals may be made from this fund 
for the purchase of road equipment except by vote of the town upon recommendation of the Road 
Equipment Committee. The Fund balance on 12/31/2009 was $41,576.29. (The 2009 appropriation 
was $20,000). 


20. To see if the Town will vote to discontinue the Salt Barn Capital Reserve Fund and any money left 
will go to the General Fund. 


ARTICLES DEALING WITH PLANNING & ZONING 


21. To see if the Town will vote to raise and appropriate the sum of $728 for dues to belong to the 
Southwest Region Planning Commission. ($727 in 2009) 


OTHER ARTICLES 


22. To see if the Town will vote to discontinue the Fire Equipment, Expendable Trust Fund, created in 
1979. This fund has a zero balance. 
This is a Warrant Article per request of the Department of Revenue Administration. 


23. To see if the Town will vote to raise and appropriate the sum of $3,840.00 to be added to the 
amount appropriated for the salary of the Town Clerk/Tax Collector in Article 2 in order to restore the 
salary to the amount appropriated for that office in 2006. (The amount raised in 2006 was 
$18,306.00). 

This is a petitioned article. 


24. To see if the town will rescind the authorization given to the selectmen at the 1994 Town Meeting, 
article 4 allowing the selectmen to convey title to tax deeded properties. This authority will revert to 
majority vote at Town Meeting. 

This is a petitioned article. Not recommended by the Selectmen. 


25. To see if the town will direct the selectmen to put a Conservation Easement on tax map parcel 
3-15-0 allowing for 1 house to be built not to exceed 5,000 square feet including garage, 1 dock not 
exceeding 6’x25’, no subdivision, no clear cutting of trees. This Easement will be given to the Harris 
Center, or similar conservation organization. Exact wording to be worked out by the Selectmen and 
the receiving organization. 

This is a petitioned article. Not recommended by the Selectmen. 


26. To see if the Town will vote to approve the following resolution to be forwarded to our State 
Representative(s), our State Senator, the Speaker of the House, and the Senate President. 
Resolved: The citizens of New Hampshire should be allowed to vote on an amendment to the New 
Hampshire Constitution that defines “Marriage”. 

This is a petitioned article. Not recommended by the Selectmen. 


27. Shall New Hampshire Congressional Delegation be instructed to pursue a new and independent 
investigation to address thoroughly all of the evidence and unanswered questions related to the 
evenis of September 11, 2001? 

(The record of the vote on this articie shall be transmitted by the Town of Nelson to New Hampshire's 
Congressional Delegation.) 

This ts a petitioned article. Not recommended by the Selectmen. 


To transact any other business or discuss other warrant proposals as may legally be brought before 
the meeting. 


Given under our hands and seals this 10th day of February in the year of Our Lord, two thousand and 
Ten. 
A true copy of the warrant, Attest: The Nelson Board of Selectmen 





, Michael Blaudschun, Chair 


o* z 





Article 2 - Estimated Town Expenses 


Selectman 1 
Selectman 2 
Selectman 3 
Moderator 
Tax Coll/Twn Clrk 
Treasurer 
Fire Chief 
Auditor 
SubTotal 
Abatements/Overpays 
Admin. Assistant/Dep 
Deputy T/C-T/C 
Books, Periodicals 
Dues/Subscriptions 
Office Supplies 
Office Equipment 
Outside Services 
Personnel, NH Retire 
Postage 
Printing/Advertising 
Print Town Report 
Registry of Deeds 
Election Expense 
State Fees 
Software 
Telephone 
Training 
Travel/Mileage 
SubTotal 
Archivist Expenses 
Conservation Comm 
Property Appraisal 
Legal Expenses 
Planning Board 
Zoning Board 
Government Buildings 
Cemetery 
Insurance 
Tax Maps 
Street Lighting 
Assistance 
Old Home Day 
Patriotic Purposes 
SubTotal 
GRAND TOTAL 


2,000 
1,500 
1,500 
100 
14,160 
1,000 
1,000 
500 
21,760 
15,000 
47,500 
3,975 
500 
1,000 
2,900 
500 
5,000 
31,700 
1,000 
1,750 
1,800 


123,550 
200 

150 
10,000 
15,000 
2,300 
1,200 
84,400 
3,400 
26,000 
1,200 
800 
5,000 
350 

500 
150,500 
295,810 


2,000 
1,500 
1,500 
100 
14,160 
1,000 
1,000 
500 
21,760 
Ost 
34,908 
4,270 
831 
23 
2,709 
910 
5,016 
28,942 


107,441 
40 

696 
8,105 
20,195 
1,828 
1,577 
96,418 
6,784 
17,091 
508 
698 

536 

350 

613 
155,438 
284,639 


Budget 2009 Expended 2009 Budget 2010 


2,000 
1,500 
1,500 
100 
18,000 
1,000 
1,000 
500 
25,600 
10,000 
40,000 
4,000 
500 
1,000 
2,730 
1,000 
5,000 
31,700 
1,100 
1,000 
1,800 
1,000 
2,000 
250 
6,000 
2,500 
2,500 
800 
114,900 
200 
150 
10,000 
20,000 
2,300 
1,200 
80,000 
3,400 
24,000 
1,200 
800 
2,000 
350 
500 
146,100 
286,600 


BUDGET AND COMPARISON REPORT 


EXPENSES 


GENERAL GOVERNMENT 
Executive 
Election Expenses 
Financial Admin. 
Property Appraisal 
Legal Expenses 
NH Ret.,Payroll, Drug Test 
Planning Board 
Zoning Board 
Government Buildings 
Cemetery 
Insurance 
Tax Maps 

Subtotal 
PUBLIC SAFETY 


Police Department 
Ambulance 
Fire Department 

Subtotal 
HIGHWAYS, STREETS & BRIDGES 
Highway Department 
Street Lighting 

Subtotal 
HEALTH & WELFARE 
Social Service Agencies 
Direct Assistance 

Subtotal 
CULTURE & RECREATION 
Archives 
Library 
Patriotic Purposes 
Old Home Day 

Subtotal 
CONSERVATION 
CAPITAL OUTLAY 
Machinery, Vehicles, etc. 

Subtotal 
CAPITAL RESERVES/TRANSFERS OUT 
Bldgs CRF 
Highway Eq'p CRF 
Milfoil Prevention/Treatment 
Salt Barn 
Fire Equipment 

Subtotal 
SUBTOTALS 
OTHER EXPENSES 
County 
School 
Granite Lake Village Dist. 
Tax Liens 

Subtotal 
TOTAL EXPENSES 


Appropriations Expended Over/(Under) 


2009 


21,760 
2,000 
89,850 
10,000 
15,000 
31,700 
2,300 
1,200 
84,400 
3,400 
26,000 
1,200 
288,810 


37,950 

8,788 
15,000 
61,738 


215,000 
800 
215,800 


3,426 
5,000 
8,426 


200 
20,600 
500 
350 
21,650 
150 


0 
0 


10,000 
20,000 
3,000 

0 
25,000 
58,000 
654,574 


287,600 
1,322,391 
2,195 

0 
1,612,186 
2,266,760 


2009 


21,760 
1,910 
76,590 
8,105 
20,195 
28,942 
1,828 
1,577 
96,418 
6,784 
17,091 
508 
281,708 


49,345 

8,788 
12,951 
71,084 


257,711 
698 
258,409 


3,426 
536 
3,962 


40 
20,184 
613 
350 
21,187 
696 


0 
0 


10,000 
20,000 
4,000 

0 
25,000 
59,000 
696,046 


338,154 
1,322,391 
7,290 
121,130 
1,788,965 
2,485,011 


Budget 


0 
(90) 
(13,260) 
(1,895) 
5,195 
(2,758) 
ott 
12,018 
3,384 
(8,909) 
(692) 
(7,102) 


11,395 
0 
(2,049) 
9,346 


42,711 
(102) 
42,609 


0 
(4,464) 
(4,464) 


(160) 

(416) 
113 
0 

(463) 
546 


0 
0 


0 

0 
1,000 
0 

0 
1,000 
41,472 


50,554 
0 

5,095 
121,130 
176,779 
218,251 


Budget 
2010 


25,600 
2,000 
81,200 
10,000 
20,000 
31,700 
2,300 
1,200 
80,000 
3,400 
24,000 
1,200 
282,600 


37,000 
11,242 
14,250 
62,492 


215,000 
800 
215,800 


3,478 
2,000 
5,478 


200 
19,570 
500 
350 
20,620 
150 


9,620 
9,620 


10,000 
20,000 
2,000 

0 
25,000 
57,000 
653,760 


372,000 
1,260,845 
7,290 

0 
1,640,135 
2,293,895 


BUDGET AND COMPARISON REPORT 


REVENUES 


TAXES 

Land Use Change Tax 
Timber Yield Taxes 
Pay't in lieu of Taxes 
Interest & Penalties 
LICENSES & PERMITS 
Bus, Licenses & Permits 
Motor Veh. Permits 
Building Permits 

Add'l Permits,Fees, Lic. 


INTERGOVERNMENT REVENUE 


FEMA/DEA/etc. 
Shared Revenue 
Room & Meals Tax 
Highway Block Grant 
Police Grants 
Fire Warden Reimb. 
Archives Grant/Income 
PAYMENTS FOR SERVICES 
Income From Depts. 
MISCELLANEOUS REVENUE 
Sale of Town Property 
Interest on Investments 
Other Income 
Subtotal 
OTHER FINANCING SOURCES 
Withdrawals - Cap Res Funds 
Cemetery Trust Fund Interest 
Transfers from Trust Funds 
Transfers from Library Funds 
Transfers from General Fund 
Subtotal 
Property Taxes 
TOTAL REVENUE 


Estimated 


2009 


0 

250 

0 
15,000 


200 
100,000 
3,000 
4,000 


0 
10,364 
26,000 
37,077 

3,000 
500 
0 


2,500 


0 

8,000 
7,500 
217,391 


169,658 
400 

2,000 
0,729 

0 

181,787 
1,947,271 
2,346,449 


Actual 


2009 


60 
99,335 
1,866 
3,774 


62,719 
0 
29,599 
37,077 
3,219 
0 

0 


20,589 


0 

1,557 
5,073 
292,526 


168,611 
506 

28 

0 

0 

169,145 
2,648,294 
3,109,965 


Excess/ 
(Shortage) 


62,719 
(10,364) 

3,599 

0 

219 
(500) 

0 


18,089 


0 
(6,443) 
(2,427) 

75,135 


(1,047) 
106 
(1,972) 
(9,729) 
0 
(12,643) 
701,023 
763,516 


Estimated 
2010 


0 

250 

0 
15,000 


200 
100,000 
3,000 
4,000 


2,500 


0 

2,000 
7,500 
198,703 


0 

100 

25 

0 

0 

125 
2,038,329 
2,237,157 


Appropriation of Taxes Assessed 
For Year Ending 12/31/2009 


Total Town, School & County Appropriations 
Less Estimated Revenue 
Less Shared Revenue 

Sub-Total 

War Veterans Credit 

Overlay 

Gross Property Taxes 

Plus Village District Commitment 

Less Veterans Credit 

Total Property Tax Commitment 


Treasurer's Report 


$2.412,242.00 
($392,423.00) 
$0.00 


$2,019,819.00 


$8,900.00 
$10,051.00 


$2,038,770.00 


$7,290.00 
($8,900.00) 


$2,037,160.00 


For Year Ending 12/31/2009 


Town Account 
Beginning Balance 
Less Selectmen's Checks 
Plus Deposits 
Plus Interest 
Trust Fund Transfers - In 
Trust Fund Transfers - Out 
Ending Balance 


Conservation Commission Account 
Beginning Balance 
Expenditures 
Plus Deposits 
Plus Interest 
Trust Fund Transfers - In 
Trust Fund Transfers - Out 
Ending Balance 


Submitted by: Tom Buttrick, Treasurer 


$181,722.53 
$2,623,055.55 
$2,951,144.01 
$1,428.47 
$175,862.39 
$58,000.00 
$629,101.85 


$61,889.87 
$14,565.29 
$0.00 
$145.38 


$47,469.96 


SUMMARY INVENTORY OF VALUATION (MS-1) 2008 


SS Sp DE eo 62,093,300 
NR Re INA SUE SecA NN Jes he, S050 Sh add. Uys cdayiYoduss -dsbecbdelssadadeecs odvvnsadadvcestvenaesstces 54,263 
Sener Tents a i Fond Eee obs 2k cise cause ctessvbvsewshedenovsdenceenscasde sears 893,065 
NT NT TE ate 6 S01 oi EDV nthe seco ve sdudndsstd vansvsedevndvoncessace 63,040,628 
ern NN ME CDAD PENI e0ae 028s 25 dh eet vies ccs unser awtsiivn ees Gidhes codvecvesecones 7,963,800 
NN STN AR OIG ios asd ches ssi sescscevcevesssteveisiconveisevectearssnccotousvecese 56,302,898 
NNN aD NeatT OR Ne AVN horace Eis casas cpae sed codvte ad decade sdvdenedeye caddis Joveenets 326,900 
RS LTT Patra Tic bes ou dec dzsunossaiivascosesaedustidadueoduucemscrenassleees 90,700 
TSUN gle Me TR eS TUL eS 5 das cbcahdciaduiudesssaftisseeseitaibed sssetstvaciradneees 56,720,498 
ee MERTON A MOM PANDO ESUUNCINGS 55, <tiasss..sstsc.s...sesecescseessescassesssabectesonssescevessecees 2,814,902 
EAS CUTIE SMAI PON NREL cis cs oic ds sceinccsedsdcaedeuesaviddetcnevaderesssvetatindes 121,010,426 

aaa MRR MR ENF SP ACHUY Be ad8divo cscvai ss od-sdnesaccacesshdvovisnaescuoieceorossteseesscdeniers 198,525 
NIM MMT OX AMT AON Giiiss.csocc0ecscscescsecasessesecressevessssosssenestercassecacdbursnes 120,811,901 


Granite Lake Village district 


NN TNE Fr FE do std devs eocsvet vats oveceecy cdatcastnevundveoddseedts 10,449 400 
He i 8) 65S bc Scien cv'dses od dvvnadetsnsdvssousdveedvceedeaselavhsveanese 1,567 
ETRE, SR 0 I, 102s. ksb calcd savas Soke «sada ccbedsb econ Gansbabes 6,546,700 
i SOURIS Oe rf conch ncSk Lend cate nodsddonledasctvanedscdoaseds 16,997,667 

MS A AK) cons idydsvvssovesorssscvsencsescrsssersscseinseersnscsanstoecucestecssess 43,125 
EEE AA ASOITIDULANON 6, oo... .cuncesesisssseesessessssoressestssesenresseranedfingasevionaviads 16,954,542 


2009 W-2 WAGES AND TAXES REPORTED 


Names Wages Taxes 

SS SE SS 4:4 73:93 ee ee ene ieee) Lan $5,691.75 
DOMINO, is vipecsosssessesisissesessnsesssessess PAPO Bi we Resa Went a ok rience hota 3fod00 
ee OR: <§ Rep Sera rat sbi © Soa Saar ean ee 1,676.05 
Ee DBO a: Mik Witinctie F Ee hE, pe ae 387.23 
MIN TSIGUND 625) ieee: siesesessee-e-anedestensesee 1G GODS satirical) fee Hed lhe 1,270.05 
ee BOA TANG Rte eco crcceanieciuaekee, covasel 267.58 
eso ccscduccececusvcnsvsccecenecens GPS OOUeee rs. ches Cetin. Me 5A 
ee) CSE | oe a ee ek eee ae 186.52 
a 20 te 0 Merten ete tess ein, spats cede 243.52 
MME FEODOM yicd.civsccsseosecvensbieecseceseoonoseneee El aes UND? ce een ee eee ee 230.55 
CE TGA OO href ise baal a insets ta 127.30 
No scscossisadvannvsiesnvenvess 7TH SG AS ole aerial aie eee Renner pee 9,748.46 
ee 4A ABO OD casesck onaterecususaceyss Meawctnenres 3,519.24 


OS RT nN a be 88 tt i a oe 471.61 


Balance Sheet 
As Of December 31, 2009 


Assets: 
Cash in Hands of Treasurer 676,571.81 
Capital Reserve Funds 673,081.17 
Trust Funds 39,866.63 
Taxes Receivable 127,632.00 
Tax Liens Receivable 60,165.00 
Total Assets 1,577,316.61 
Liabilities and Fund Equity: 
Current Liabilities 
School District 775,845.00 
Trust Funds 39,866.63 
Capital Reserves 673,081.17 
Total Liabilities 1,488, 792.80 
Fund Equity 
Reserve for Continuing Appropriations 36,325.75 
Unreserved Fund Balance 52,198.06 
Total Fund Equity 88,523.81 
Total Liabilities and Fund Equity 1,577,316.61 
General Fund Balance 12/31/2009 52,198.06 
General Fund Balance 12/31/2008 89,020.40 


Change in Financial Condition 


(36,822.34) 


REPORT OF THE SELECTMEN 


Completion of the salt barn is a fine accomplishment, and Mike Tarr is to be congratulated for his 
leadership on this project. Thanks are also due to former selectman Charlie Lang, who worked 
diligently with Mike in planning the barn. The building was constructed with an overhang that 
provides a storage area for various pieces road equipment and related articles. In time, this area 
could be enclosed to protect the items from damage, especially by the elements. 


Among the accomplishments of the summer was the cleaning up of the Geddes land on Silver 
Lake. Deeded to the town for nonpayment of property taxes, the land came with an abundance of 
challenges: twenty-two docks in various states of disrepair, twenty-six outhouses, two shacks in 
disarray and tons of debris that filled sixteen dumpsters. The work kept inmates from the county jail 
busy at the site for three months. The total cost of the cleanup was $27,785.40. Fortunately, the 
town conservation commission gave the selectmen $10,000 to help pay for it. The selectmen 
intend to recover these costs eventually. 


The board of selectmen has been involved since the day the land was deeded to the town. In 
addition to authorizing the cleanup, the board had the property surveyed, visited by the county 
forester, toured by environmentalists, and studied and appraised by a specialist in land appraisals. 
Every step taken has been according to legal requirements. An informational meeting was held in 
July to which the public was invited. At that time, Jim Phippard of Brickstone Masons gave an 
illustrated presentation on the land and possible uses for it in the future. Everyone present received 
a written copy of his report. 


A major undertaking, begun in July 2008, is the updating of our current land use records. It is 
imperative that people pay taxes on what they own and that mystery lots be eliminated. Since this 
is the first time in forty or more years that an update of the records has occurred, we have found 
the task to be much more difficult and time-consuming than expected. We are grateful to Judi Lang 
for the time and effort she has given to this project. 


Perambulations of town boundaries have been a focus of selectman Margaret Schillemat. 
(Fortunately, she likes to hike!) According to RSA III, 512, perambulations are to be done once 
every seven years. However, it has been decades since all the boundaries have been walked with 
representatives of the abutting towns — Stoddard, Hancock, Harrisville, Roxbury and Sullivan. Once 
the Sullivan walk is completed, all data will be submitted to the State. The State will then post the 
documentation on a website, where it will be available for all to consult. Margaret says that the task 
has been arduous but enjoyable. 


Keeping town buildings repaired is an ongoing challenge. This year, the town hall and connector 
were painted. The back wall of the Munsonville fire station was repaired and the building was 
painted. The unfinished shed attached to the Town Clerk's office (in a past life, the shed was the 
school outhouse) was weatherproofed and finished to provide much-needed new storage. 


Looking ahead, the selectmen propose that major repairs and renovations be directed to the town 
hall, the connector and the library. The first project would be to deal with the water problem under 
the town hall. First, the main floor needs to be replaced. Then, a cellar hole should be dug deep 
enough so that the area can be finished off and used for office space. This will also eliminate the 
problem of standing, knee-deep water under the floor of the town hall, a situation which has been 
responsible for ruining the floor. 


The basement of the library could be finished off, after twenty years of waiting to do that work. The | 
heating system for the town hall, library and connector could then be relocated to the basement 
level of the connector. This would allow alterations to the town hall that would increase its 
functionality: namely, making the current furnace room a smaller area for storage and enlarging the 
hall itself for public use. 


Understanding that this project will be a major investment of money, we recommend that a 
committee be formed to carefully plan the scheduling of the various phases and the interior design 
of the spaces, and to take the lead in raising private funds for half the cost of the work. 


Business in the town offices increases every year. That is due to the increases in the number of 
requests for services offered by the town clerk/tax collector, and the number of requests for various 
permits from the town, zoning and planning board hearings, as well as the proliferation of issues 
requiring legal counsel. The addition of an executive secretary, Linda Boyle, has helped greatly to 
speed the flow of business activities. 


On January 7, 2010, | am leaving the board of selectmen after first being appointed to fill an 
unexpired term in December, 1997. | have seen many changes in Nelson during the past twelve 
years. In fact, change has been constant. For the most part, | have absolutely loved the job. It has 
been a privilege for me to be able to render public service to the town. | am grateful for the support 
of many townspeople and employees, and | wish all of you the very best as our town continues to 
forge ahead in a new decade! 


Respectfully submitted, 


Jane S. Kirk, Chairman 


NELSON FIRE LOG 
Vehicle Accident — 4 Missing Person — 2 False Alarm — 2 
Dispatched & Cancelled — 2 Smoke Detector - 3 Rescue — 29 
Power Line Down - 3 Structure — 1 Chimney — 1 
Public Service — 3 Cover — 1 Other - 2 
Brush - 1 


REPORT OF THE NELSON FIRE CHIEF 


As you can see by the fire log above, in 2009 two things happened with respect to our activity. 
First, there was a return to previous years’ call levels. 2007 had a call listing of 55, the 2008 call 
listing was 27, and this past year’s activity went back up to 54. Our average number of calls per 
year continues at around 40. Whatever the call level, rescue calls continue to dominate our activity. 


We have made some changes in our reporting of calls. After a little bit of work we have finally 
gotten the high-speed Internet working correctly. As a result, we have become active participants in 
a new software program called FireHouse. All call information is recorded in this system, which is 
run by Southwestern NH Fire Mutual Aid. We have continued to update our skills throughout the 
year with this software, and we are now accustomed to entering information into the system after 
each call. This has proven quite helpful in dealing with the required reporting, especially with 
rescue Calls. 


This year has seen a review of our bylaws and an update to represent current operations. Also, we 
have developed an application form for those wishing to join the department. This provides a 
clearer process for potential new members. We continue to have a core group of people involved 
with the department but we are always looking for new individuals who would like to join. The 
department will support any training activity to assist those interested in joining. 


We have worked with the police department to add a new capability in support of the townspeople. 
We have purchased, been trained in and now have in place a system called Care Trak. This is a 
radio direction finding system that can be used to locate people, such as adults who have 
Alzheimer's or children with autism, who have wandered from home and become lost. With this 
system, a person likely to wander would receive a bracelet containing a small transmitter. Then, if 
the person does wander, a radio tracking device allows the police and fire departments to locate 
him or her. Training has shown this to be an effective search tool. 


Remember, check your smoke detectors and replace the batteries on a regular basis, at least 
annually. If you don’t have a smoke detector, please purchase one or two. They may save your life 
some day. Also, be sure to call the town Forest Fire Warden, Bob West, or one of the Deputy 
Wardens — Bud French, Charlie Lang, Terry Mednick or myself — for a burning permit. They are 
required even if it is raining, unless there is an inch or more of snow on the ground. 


| would like to thank all the Department's active members for their continued effort, support and 
hours of volunteer service. I’d also like to thank the surrounding towns for their mutual aid 
assistance when needed and our fellow townspeople for their support at the various emergency 
scenes. Remember, to report a fire or other emergency, DIAL 911 or 352-1100... 

Respectfully, 


Rick Lothrop, Nelson Fire Chief 


EMERGENCY MANAGEMENT REPORT 


This was a busy year for Emergency Management activities. Several key projects were either 
worked on or finished. 


We finally completed our town’s Local Emergency Operations Plan (LEOP). Southwest Region 
Planning Commission was the driving force behind this project, and a dedicated group of 
individuals worked hard during this past winter and spring to finish it. Finally, the plan was 
completed, the master copy signed off by the Selectmen, and it is now a part of our standard 
operation as needed. Each town department is familiar with the LEOP and will use it based upon 
the type of emergency involved. 


We completed work with FEMA last spring on the 2008 ice storm. After the declaration by the 
federal government that parts of New Hampshire were disaster areas eligible for federal support, 
we set to work to get our share of those funds. We met with our FEMA representative, the Road 
Agent and town office personnel to assemble necessary information. Based on input from our 
FEMA rep, we concluded that most of the reimbursement would be for debris and tree removal, 
plus administrative costs. A second category of reimbursement was for the work done by the town 
during the storm emergency: clearing, sanding and salting roads, providing support for emergency 
and utility vehicles dealing with power outages, doing life safety checks and providing 
transportation to the emergency shelter. Even the cost of fuel to heat and provide electricity to the 
shelter was eligible for reimbursement. We turned in a request for around $50,000. 


Our emergency shelter was a tremendous asset during the storm and successfully supported basic 
needs for many Nelson residents. We learned from this first emergency and will be able to assist 
townspeople still more efficiently in any future emergencies. Also, during this past year our school 
has had a generator installed, which will further enhance our capabilities. 


Our All Health Hazard Mitigation local POD (Point of Distribution) plan was completed and signed 
off by the Selectmen of the three towns involved. The POD is now known as the NSS (Nelson, 
Sullivan and Stoddard) POD and its point of distribution is at the Sullivan town hall. The POD was 
recently tested, courtesy of the H1N1 virus, and performed well. Both POD operational personnel 
and a good number of residents of the three towns turned out for shots. This sort of on-the-job 
training helps keep us prepared. 


As in past years | would like to thank all of the townspeople who have helped this year in 
supporting our Emergency Management activities. As we move ahead, we will continue working to 
better prepare ourselves for any type of emergency. 


Respectfully submitted, 


Rick Lothrop, Emergency Management Director 


REPORT OF THE NELSON POLICE CHIEF 


| would like to start by saying thank you for the wonderful support the residents of Nelson have 
given, both to me personally and to the Nelson Police Department, in 2009. 


It was not so long ago that we all were battling the ice storm of 2008. In 2009, too, the police 
department assisted in a big clean-up project, of a very nice piece of land on Silver Lake. We all 
hope it is now more pleasing to the eye as well as more eco-friendly for generations to come. Our 
other big community project was our annual police department golf tournament. It was a great 
success and everyone who attended had a lot of fun. 


In early September, thanks to the University of New Hampshire’s Car 54 Project, we acquired just 
under $15000 worth of new equipment for our cruisers. The equipment and installation were all 
covered by grant money. 


We have seen a steady rate of calls again for 2009. All members of the Nelson Police Department 
want to make sure we maintain a clear and steady presence in our community in an effort to keep 
out crime, especially during these difficult economic times. 

The door is always open if you have questions or concerns about anything. Just stop by or call. 
Respectfully submitted, 

Chief Richard C. Pratt, Jr. 


Sergeant Robert O'Connor 
Officer Brian Lord 


HIGHWAY EQUIPMENT REPORT 


This table shows road maintenance equipment owned by the Town and gives you, the taxpayer, 
some idea of the usage of highway equipment, plus today’s value and today’s replacement cost. 


Current Useful Life Current Cost Ideal Life 
Equipment Value Remaining to Replace Expectancy 
1986 Grader $20,000 1-3 years $250,000 20 years 
(Acquired 1986) — Plows, wings snow banks, shim work on pavement, ditch work, grading, 
Cutting ice. 
1993 554G Loader $20,000 1-3 years $150,000 15 years 


(Acquired 1994) — Loads trucks, moves equipment, cleans ditches, used as a wheel barrow. 


1998 1-Ton Light 
Duty Dodge Truck $5,000 1-2 years $50,000 10 years 
(Acquired 1998) — Hauls brush and trash, pulls road rake, plows snow, used for odd jobs. 


1995 8-Yard Medium 
Duty Dump Truck $10,000 1-2 years $125,000 15 years 
(Acquired 1995) ~— Hauls gravel, sand, fill, hot top. Plows snow, sands roads, used for odd jobs. 


2003 8-Yard Medium 
Duty Dump Truck $35,000 8 years $125,000 15 years 
(Acquired 2004) —_ Hauls gravel, sand, fill, hot top. Plows snow, sands roads, used for odd jobs. 


2004 410G Back-Hoe $40,000 10 years $100,000 15 years 
(Acquired 2008) — Loads trucks, cleans ditches and culverts, used as a wheel barrow. 

1989 12-Yard Medium 

Duty Dump Truck $10,000 1-3 years $160,000 20 years 
(Acquired 2006) ~—_ Hauls gravel, sand, fill, and hot top. 

John Deere 

401B Tractor $3,000 0-2 years $50,000 20 years 


(Acquired 1991)  Mows sides of roads, pulls road rake and roller. (Repaired in 2002) 


Submitted by: Mike Tarr, Road Agent 


REPORT OF THE ROAD AGENT 


As predicted in the last Road Agent Report, the ice storm of 2008 kept the Road Crew busy this 
past spring. With the need to remove many hazardous trees and the enormous amount of debris, 
the town needed to hire extra help for the job. The town hired three extra men with three additional 
chainsaws. It took a total of five men, with five chainsaws, three weeks to clean town roadsides, 
preparing for all of this debris to be hauled away. It then took a fourth extra man hired with a 
logging truck an entire week to haul everything to the Town Ball Field where it was later burned. 


In order to keep roads passable, late spring to early summer, the Road Crew performed the usual 
grading of town roads and applying calcium chloride. To prepare the construction site for the newly 
approved sand and salt building, two older buildings needed to be dismantled and removed during 
these same months. To help keep costs down, the Road Crew did all the site work for the new 
building. By the middle of July, site excavation was completed. The first week of August found the 
crew from Center Hill Barns ready to start construction. 


After three months of on and off work, the Center Hill Barns team wrapped up and completed 
construction of the new building in the first week of November. With it now later in the season and 
the usual stock pile not yet in place, we held our breath in hopes for no early storms. For once, the 
weather seemed to be on our side; we were able to fill the new building before any storms hit. For 
the past several years, the Town has saved up money for this building and it has paid off. The 
building is able to house all of the necessary materials used by the Highway Department along with 
supplying us with the extra needed space for storage of our smaller equipment. The layout of the 
building was designed for ease and efficiency and has been working out very nicely. 


| would personally like to thank the Selectmen, members of the Road Equipment Committee, and 
the other Town Officials for all of their help and support. Thanks go to George, Jeff, and Bruce 
Warner along with Jim Russell for the hard work they put in on the massive clean-up project as a 
result of the December 2008 ice storm. And, many thanks also to Nick Barrett for his help and 
many hours of hard work this past year. 


The Highway Department does appreciate updates on road conditions in your area. The Road 
Crew will respond to any problems in a timely manner. 


Respectfully submitted, 


Mike Tarr, Nelson Road Agent 
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REPORT OF THE TOWN ARCHIVIST 


The archives are open on Tuesday mornings and at other times by request, when the town offices 
are open. Residents and visitors continue to use the material in the archives for research on family 
and town history. We welcome any additions that will add to these subjects and increase our 
research base. 


Work continues on filing material in the archives. We have been establishing an obituary file from 
newspaper clippings found in various places, including scrapbooks, that add genealogical 
information about local residents not found elsewhere. 


In 2009, we compiled a history of Nelson’s one-room schoolhouses for a publication printed by the 
Historical Society of Cheshire County as part of their exhibit on the history of schools in Cheshire 
County. Early documents from the archives as well as the large painted water cooler used in the 
District 1, Nelson Village School were contributed to the exhibition. 


Thanks go to Don Bennett for his donation of photographs and a poster to the archives and to Beth 
Williams, who scans the internet for early Nelson postcards. If you have any historical material that 
you think might be of interest, please contact us. 


Respectfully submitted, 


Roberta Wingerson, Town Archivist 
Susan Hansel, Assistant 
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REPORT OF THE NELSON CEMETERY BOARD 
NELSON CEMETERY 


General maintenance, including spring and fall leaf raking, and straightening of gravestones was 
conducted by the Nelson Cemetery Sexton, Al Struthers, with help from work session volunteers. A 
considerable number of headstones, about 124, need straightening and the front entry pillars also 
should be repaired. The selectmen recommended that an estimate for this work be obtained from a 
professional company who could complete all the repairs and repositioning in summer of 2010. 
Funding of the estimate will be voted on in March, at the annual town meeting. 


There were four cremation burials and no full burials this year. 
MUNSONVILLE CEMETERY 


The two slopes that were planted with junipers and bearberry have done well and are beginning to 
fill in the area. Lucy Daniels, who installed the original plantings, has continued maintenance work. 
Mowing has been under the direction of the Nelson selectmen. The cemetery board purchased a 
new lawn mower and a weed whacker to assist in this work. 


The cemetery board has continued to work with Peder Schillemat on his Eagle Scout project of 
mapping the Munsonville Cemetery and compiling a list of gravestones and their locations, with a 
monument inscribed with a map to be placed at the entrance of the cemetery. 


Respectfully submitted, 
Bert Wingerson, Cemetery Board Chairman 


Al Struthers, Cemetery Sexton 
Peter Brnger, Tricia Jones, Edith Notman, Teri Upton, Members 
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REPORT OF THE CONSERVATION COMMISSION 


In January, the Commission sent letters with summaries of the Comprehensive Shoreland 
Protection Act to all residents who own property on the lakes in town to inform them of the new 
regulations so that they can make informed decisions on their lakefront that falls within 250 feet of 
the shoreline. 


The final report of the Great Meadow Corridor Project was completed in April by conservation 
ecologist Jeffrey Littleton. It is an ecological assessment of this important wetland and the adjacent 
landscape. Copies have been sent to various state agencies, the Harris Center, and the Nelson 
Planning Board. Copies are also available in the Rodham Library. 


The Commission supported the cleanup of the Geddes property on Silver Lake by providing 
$10,000 to help in the costs of the project. We commend the selectmen for taking the lead in 
returning this valuable property to its natural state. It was a remarkable transformation, one the 
whole town should be proud of. A well attended walkover was sponsored by the Commission in 
October for town residents to see the results of this effort and to give them a basis for forming a 
vision of the future use of this property. 


A sum of $4,000 was given to the Granite Lake Association as a matching grant to support the 
water quality study being undertaken by the Association to assure that the high quality of the lake 
water will be maintained. The milfoil prevention projects on Granite Lake and on Nubanusit Lake 
were also supported by grants of $1,000 each. 


Another successful roadside cleanup was held on the Saturday before Old Home Week with 35 
volunteers participating. This earned the town an additional 800 daffodils, which were delivered 
and planted in the fall. Thanks go to the Highway Department for picking up the trash bags along 
the roads every year after cleanup. 


Throughout the year the Commission holds regular monthly meetings to respond to conservation 
issues as they arise, makes site visits as needed to assist the DES where there are concerns, and 
is available to residents who have questions about conservation and land use. Please call any 
member of the Commission when information is needed. 


Respectfully submitted, 
Bud French, Chairman 


Marshall Davenson, Barbara Fraser, Margaret Schillemat, Roberta Wingerson, Members 
Anne McBride, Lucy Daniels, Alternates 
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REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 


The Olivia Rodham Memorial Library had a very busy year. Overall use of the library is up 20%, 
with a 25% rise in adult use, and a 59% increase of patrons coming in to use the wifi for 
computers. We attribute increased usage to the decline in the economy, a more consistent 
schedule of hours, an added two hours to the schedule (run by volunteers), a downloadable book 
program for audio books and the addition of high speed internet, available to the public. We still 
offer many of the favorite services we always have, including a fine selection of books, periodicals, 
audio books, videos and DVDs, adult programs and children’s programs, interlibrary loan and the 
town website. A free library card is available to all Nelson residents so please come in, e-mail or 
Call to find out more. 


CHILDREN’S LIBRARY PROGRAMS 


During the summer the Nelson Library invited children to participate in the 2009 Summer Reading 
Program, “Summer Time and the Reading is Easy”. Nelson children came to the library for summer 
reading books. Books read were tallied and prizes awarded, including a Toadstool gift certificate. 
This annual statewide program is sponsored by CHILIS (Children’s Librarians of NH). Programs 
offered to children this summer included Hunt and Alison playing some exciting music, bookmaking 
with Anne Ames, and a bird walk with Julie Tilden. For our grand finale, Norman Ng came to 
perform magic during Old Home Week, for an audience of 112 people. This program was 
supported in part by a grant from the New Hampshire State Library and donations from the Bryne 
Foundation, CHILIS, Cogswell Benevolent Trust, and the NH Library Association. During the 
school year we have two programs: our weekly story time and the library enrichment programs. 
Story time includes a light snack and stories read by the librarian or a guest reader. This after 
school program welcomes Sara Shepherd, who volunteers to read and do an activity, and Sandy 
Ferguson, who gladly fills in during Sara’s absence. Library enrichment programs at the library 
were offered four times this year to the Nelson school. The whole school attended in three groups 
to learn library skills. 


ADULT LIBRARY PROGRAMS 


Every year the library presents a Forum with guest speakers. This year’s calendar included Raising 
Sheep in Nelson: Past and Present by Ted Lenk and Susan Weave; Rebellion, Emigration and 
Celebration: Selections from the Irish Songbook by Rich Popovic; “Murdered by His Wife’: 
Revolutionary Massachusetts’ Most Extraordinary Murder by Deborah Nava; and Roads in Nelson: 
Today and in Yesteryear by Rick Church. We thank John Cucchi for archiving these talks and 
making them available at the library on DVDs and CDs. Other programs were: Slide Rules: How 
Stuff was Figured Out Before the Calculator, two programs with tax experts to educate patrons in 
different tax areas, and the adult book group, which met once a month to discuss novels, memoirs 
and biographies. 


GRANTS 


The Library received two grants in 2009. For our children’s summer reading program, we received 
the Kids, Books and the Arts Grant, of $200, for Norman Ng to perform (see above). With the Bill 
and Melinda Gates Foundation Online Opportunity Hardware Grant we purchased one computer 
and peripherals this year, and covered the cost of supporting a public access computer in a public 
library for four years, including set-up, maintenance and tech support. The grant amount for 2009 
was $1950 and the required match was $650. The grant amount for 2010 is $1300 and the 
required match is $1300. The Friends of the Library have agreed to pay the matching funds. 
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COMPUTER 


The Olivia Rodham Memorial Library continues to move ahead in the world of technology. As 
mentioned above, we received the Bill and Melinda Gates Foundation Online Opportunity 
Hardware Grant, phase one. The Nelson website http://townofnelson.com, sponsored by the 
library, has all sorts of information and an events calendar covering the many activities in Nelson. 
We wish to thank our webmaster, Gordon Peery, and all the contributors, especially Rick Church 
for the Nelson history column and Betsy Street for school news and photo submissions. The 
website averages over 500 hits a month. With wireless high speed from WiValley, patrons may use 
either our public computers or their own laptops. A new addition this year is Downloadable Audio 
Books on the Overdrive website. On this site a patron can download both children’s and adults’ 
audio books and play them from a computer, on an MP3 player, iPod or burn them to a CD. The 
website is http://nh.lib.overdrive.com. Town residents may sign up for this service at the library. 


FRIENDS OF THE LIBRARY 


The Friends of the Library continue to support the library in many ways. They provided funds for 
the new computer, through the Gates Grant program, $650 in 2009 and $1300 for 2010, as well as 
$1,000 for new books, a sum which constitutes a third of the library’s material budget. They support 
the summer reading program with refreshments and gift certificates. Their big fundraiser of the year 
is the Book Sale on Old Home Day in Nelson. In 2009 the sale generated a total of $1,822. 50, 
divided among memberships ($820.25), books ($989.25) and book bags ($13.00). 


PERSONNEL 


Kristine Finnegan is the librarian and Susan Hansel is the regular library substitute, with Jennifer 
Fraser filling in. Library volunteers perform many and varied tasks. Their contributions to the 
Library are immeasurable and are greatly appreciated by the library staff. Volunteer hours in 2009 
totaled 404. Several volunteers who run programs were mentioned above. Susan Hansel has 
volunteered to cover keeping the library open two extra hours, and Martha Collins fills in for 
her. Patrons with overdue books are called twice a month by Kathy Schillemat. Regular volunteers 
are Pamela Tolman, Betsey Church and Susan Hansel. Terry Mednick has maintained our 
computers, and computer statistics programs are updated by Tom Buttrick. We also thank 
occasional volunteers Liza Constable, Jonathan Weis, |va DeMartelly, Barbara and Jacqueline 
Roland and Elena Mednick, as well as Dublin School students. Library Trustees for this year were 
Linda Cates, Sue Meehan, Bruce McSheehy, John Zurich and Max Nunnemaker, who took over in 
November to fill out Lumina Greenway’s term. 


DONATIONS 


Donations to the library always play a large part in updating our collection. In 2009 we received 
monetary donations from Rotary Club members, The Friends of the Library, and George and 
Frances Alderson in memory of Bob and Hallie Robinson. Other library funds used to purchase 
items for the collection were the Celia Wiechart Memorial Fund, the Elizabeth T. Hatch Memorial 
Fund, the Hardie Shepard Children's Book Fund, the Henry Melville Fund, the Mary Fiske Elliot 
Fund for Garden Books, the Nelson White Fund, the Professor William Churchill Gerrish Special 
Fund, the Sidney Plant Special Fund and the Henry Melville Fuller Fund. Many donations are 
made of actual books, audio visual materials, and magazines. Thank you to Pamela and Ethan 
Tolman, Susan Hansel and Bert Wingerson for their donation of current monthly magazines, to 
Lumina Greenway for her large donation of the latest best sellers in books and DVDs, and to many 
others for their generosity in passing on books, DVDs and audio books on CD. 


OLIVIA RODHAM MEMORIAL LIBRARY STATISTICS FOR 2009 


Library Collection 
Volumes in the library at the beginning of the year 

Library book purchases of adult books & audio/visual materials 
Library book purchases of children’s books & audio/visual materials 
Gifts of the Friends of the Library 

Books & audio/visual materials donated by patrons 
Books & audio/visual materials taken out of circulation 

Volumes in the library at the end of the year 

Library Circulation 

Downloadable audio books used 
Adult non-fiction 

Adult fiction 

Juvenile and easy 

Adult audio/visual 

Juvenile audio/visual 

Periodicals 

Interlibrary loan 

In house use 

Total Circulation 

Computer use 
Reference questions 
Number of patron visits to the library 





Respectfully submitted, 


Kristine Finnegan, Library Director 


847-3214 _ nelsonlibrary@wivalley.net 





a, 
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REPORT OF THE LIBRARY TRUSTEES 


There are many people to thank for the continued success of the library. 


Lumina Greenway resigned her position to move to Rhode Island. We are grateful for her years of 
service and we will miss her presence, her involvement and her many donations to the library and 
the town. 


We welcome Max Nunnemaker who graciously volunteered to fill out the rest of Lumina’s term. 


The library has been most fortunate to increase its hours of operation when Susan Hansel 
volunteered to work two additional hours at no cost to the town. 


The library has also been blessed to have the service of two extremely talented and dedicated 
specialists: Gordon Peery, creator of the town website and our own webmaster; and Terry 
Mednick, our on-call volunteer who has provided yeoman work in keeping the library's computers 
functioning at their peak. 


Our Director, Kristine Finnegan, has done an exemplary job in hard times. With the downturn in the 
economy, library usage has increased over 20% from last year. (For a more complete breakdown, 
please see the Director's Report.) This has placed an extra burden on Kristine, her co-workers and 
her many volunteers, a burden they gladly assumed on behalf of the town and its citizens. 


Finally, we are grateful and indebted to the many volunteers, donors, patrons and Friends of the 
Library who help keep the library operating and functioning at its high level of excellence, in spite of 
the increased usage by town folk. 

2009 was most rewarding with all the programs offered by the library for both adults and young 
people. We look forward to an equally exciting year in which the library will continue to enrich the 
lives of all who live and work in Nelson 

Respectfully submitted, 


Bruce McSheehy, Chair 
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REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 
NOTES ON THE 2009 TREASURER’S REPORT & 2010 BUDGET 


Use of the Library increased substantially during 2009 (see the Librarian’s Report for full details), 
yet we were able to operate within our budget. In response to the difficult economic environment in 
2010, we are requesting 5% less in funding from the Town than we received last year, $19,570, 
down from $20,600. This will lead to another challenging year at the Library, as we manage 
increased usage while containing costs. 


In 2008, we were awarded a Bill & Melinda Gates Foundation two-year grant for the purchase of 
computer equipment for library patron use. In 2009, we received $2,600 in Phase One. Of that, 
$1950 came from the Gates Foundation and $650 came in matching funds from the Friends of the 
Library. We spent $1,698 on a new computer, printer and related equipment. The grant also funds 
four years of computer supplies, repairs and maintenance. We have set aside the 2009 unspent 
balance of $902 to cover future computer expenses. 


In 2010, we will receive an additional $2,600 in Phase Two of the grant, $1,300 from the Gates 
Foundation and $1,300 in matching funds from the Friends of the Library. We will use the funds to 
buy one or two additional computers for patron use. 


During 2009, the Library received $3,103 from the Henry Melville Fuller Fund, which is managed by 
the New Hampshire Charitable Foundation. This was substantially more than the $2,000 we had 
expected, and more than we will receive from this fund in 2010. The Library budget also included 
$1,000 for contingency expenses, none of which we were required to spend during the year. The 
additional income from the Henry Melville Fuller Fund, combined with no contingency expenses, 
allowed us to use less from the Library Memorial Funds than anticipated. We spent $1,600 from 
our Memorial Funds in 2009, as opposed to the $3,252 that was budgeted. 


Respectfully submitted, 


Linda Cates, Library Trustee & Treasurer 


28 


REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 
COMPARATIVE STATEMENT & PROPOSED 2010 BUDGET 
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REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 
INCOME & EXPENSES JANUARY 1 - DECEMBER 31, 2009 
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REPORT OF THE OLIVIA RODHAM MEMORIAL LIBRARY 
MEMORIAL FUNDS 
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TAX COLLECTOR'S REPORT 
Period January 1, 2009 through December 31, 2009 
Levy of 2009 
Debit 
Taxes Committed to Collector 
Property Tax $2,038,329 
Land Use Change Tax $0 
Yield Tax $2,324 
Interest, Fees, & Penalties $1,391 
Overpayments $3,665 
Total Debits $2,045,709 
Credit 
Remittances to Treasurer 
Property Taxes $1,900,892 
Land Use Change Tax $0 
Yield Tax $2,291 
Interest, Fees, and Penalties $1,391 
Abatements of Property Taxes & Interest $9,804 
Uncollected taxes as of 12/31/09 
Property Tax & Inventory Penalties $127,632 
Yield Tax $33 
Overpayments refunded $3,665 
Total Credits $2,045,709 
Levy of 2008 
Debit 
Uncollected Taxes December 31, 2008 
Property Tax $663,173 
Yield Tax $0 
Property Tax committed in 2009 $651 
Land Use Change Tax committed in 2009 $0 
Yield Tax committed in 2009 $0 
Interest, Fees, & Costs collected $8,111 
Overpayments $0 
Total Debits $671,934 
Credit 
Remittances to Treasurer 
Property tax $585,461 
Land Use Change Tax $0 
Yield Tax $0 
Interest, Fees, & Costs collected $8,110 
Conversion to Lien $77,712 
Abatements $651 
Total Credits $671,934 


All figures to nearest dollar 


Theresa M. Upton, Tax Collector 
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TOWN CLERK'S REPORT 
12/31/2009 
TRANSACTION NUMBER RECEIPTS 
Vehicle Registrations 1033 $96,613.00 
Titles 114 $224.00 
Municipal Agent Fees 1007 $2,472.50 
Boat Fee 32 $475.60 
Dog licenses 192 $1,164.00 
Dog licensing penalties 16 $26.00 
Dog Fines 0 $0.00 
Marriage licenses 3 $135.00 
Research/copy Vital Records 28 $381.00 
UCC statements 4 $60.00 
Rabies Clinic 1 $520.00 
Sale of Cemetery Lots/Vaults 2 $425.00 
Misc:copies, fax, filing fees 6 $255.00 
Total 2438 $102,751.10 
SUMMARY OF TAX LIEN ACCOUNTS 
Period January 1, 2009 through December 31, 2009 
Debit 

Levy of: 2008 2007 
Unredeemed Tax Liens as of 12/31/08 $37,637 
New Tax Liens in 2009 $82,626 

Interest and Costs collected in 2009 $978 $6,429 


Total Debits 


Redeemed Tax Liens in 2009 

Interest & Costs Collected in 2009 

Liens Deeded to Town 

Abatements of Unredeemed Liens 

Unredeemed Tax Liens as of 12/31/09 
Total Credits 


All figures to nearest dollar 


$83,604 $44,066 


$28,428 $11,896 


$978 $6,429 
$11,281 $9,886 
$83 $0 


$42,834 $15,856 
$83,604 $44,066 


Theresa M. Upton 
Tax Collector 


2006 
$24,002 


$8,487 
$32,489 


$11,226 
$8,487 


$1,475 
$32,489 
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REPORT OF THE TOWN CLERK/TAX COLLECTOR 


As | sit to write my annual report to all of you, | am struck with the relative quiet in 2009. The Office 
of Town Clerk/Tax Collector was added to the high-speed network now shared by all of us in the 
town office. It has enhanced our access and is much appreciated. For the most part access to the 
web-based programs we use to perform many of our duties runs smoothly. We continue to work 
with Computer Solutions to resolve the issues which remain. The back room at the rear of the brick 
schoolhouse was insulated and shelving was installed. It is wonderful to have the additional 
storage, and for the first time the Supervisors of the Checklist have adequate on-site storage for 
their books and records. 


The economy has had an effect on our office, as you will see in our Annual Report. Registrations 
were down somewhat and fewer new titled vehicles were registered. Many people simply held on 
to the vehicles they already own and in some instances registrations for vehicles not used were 
allowed to lapse. We along with all of you hope for a better year in 2010. 


Edith, Deputy Extraordinaire, continues to add her delightful personality to all that she does. She is 
an asset to our office. Once more, thank you Edith for all that you do. 


The Supervisors of the Checklist have spent a fair amount of their time this past year getting the 
town into a good position for the necessary checklist purging, which takes place every ten years. 
This coincides with the national census, which also will happen in 2010. We have been very 
fortunate to have three competent and dedicated Supervisors. Regretfully, Rita Schillemat has 
decided to step down as Supervisor. Rita has spent more than thirty years on the board, and as 
senior member of the board, she has been invaluable. The shift in the work of the Supervisors to a 
totally computerized system is working well. Rita readily accepted this challenge, and she will be 
missed. Thank you, Rita, for all that you have done. 


Avitar continues to run smoothly and handles our taxing information very well. Avitar personnel are 
easy to contact and receptive to our questions and needs. 


Our office looks forward to a positive and productive year in 2010. No doubt there will be new 
challenges and new learning opportunities. As we have in the past, we look forward to additional 
ways in which we can provide better services to all of you. 

Thank you for allowing me to work with you and for you this past year. 


Respectfully submitted, 


Theresa M. Upton, Town Clerk/Tax Collector 
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REPORT OF THE PLANNING BOARD 


No report submitted. 


REPORT OF THE ZONING BOARD OF ADJUSTMENT 


The ZBA met often in 2009, with hearings that ran the gamut from variances to special exceptions 
to appeals. 


Michael Giacomo joined the board, replacing Maureen Lord, who graciously continues her service 
to the ZBA as an alternate. 2009 also saw the departure of our clerk, Vangie McCormick, whose 
experience and knowledge are sorely missed. 

The end of the year was marked by a search for a new clerk, which has proven to be a challenge. 
Hopefully the search will be completed soon and a new clerk will help get the ZBA running like 
clockwork once again. 

Respectfully submitted, 


Richard Popovic, Chair 
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MEMORIAL DAY CEREMONY REPORT 


On Sunday, May 24", blessed with a gorgeous day, the Nelson community came together in the 
center of Nelson to honor its armed service men and women of the present and remember those of 
the past with the Memorial Day Ceremonial Parade. Our very own Nelson Town Band played 
patriotic music that echoed across the hills as people gathered around the common. 


After marching around the common the parade proceeded to the cemetery, with marchers waving 
their flags and marching to the beat of the drum. All gathered in front of the monument in the 
center of the cemetery as our Scouts and young people placed geraniums at the veterans’ 
gravesites. Reverend Mary Upton, retired minister of the Nelson Congregational Church, offered 
words of remembrance for all members of our nation’s armed services past and present, especially 
those serving in conflicts around the world today. 


To close the ceremony the band played The Star Spangled Banner, which was followed by a rifle 
salute and Taps. 


Respectfully submitted, 


Kathy Blaudschun 
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REPORT OF THE OLD HOME WEEK COMMITTEE 


The 131st Nelson Old Home Days brought together family, friends and neighbors. Some came for 
the first time; others come because it’s a tradition from generation to generation. But, we are all 
coming together as a community to enjoy a great week of activities and events for all ages. 


Highlights of the week included: 


Old Home Sunday Worship Service at the Nelson Congregational Church 
Nelson School “Carnivalcopia’, the first time in our scheduled events 
Monday Night Contra Dance 

Olivia Rodham Memorial Library: Reading Event learning about Australian animals 
Ham and Bean Supper held at the Nelson Congregational Church 

Olivia Rodham Memorial Library: Norman Ng Magic Show 

Monadnock Music 

Nelson Parent/Teacher Organization: Mock Drive-In Movie 

Friends of the Olivia Rodham Memorial Library Book Sale 

Photo Display of past Old Home Days 

Nelson Congregational Church Chicken BBQ 

Nelson Antique Tractor Exhibit 

Nelson Folks Concert 


Old Home Day itself was filled with lots of activities. The morning started with the sale of books, 
baked goods, coffee and lemonade. Marathon runners were warming up, as were those who chose 
to race on their bikes. Others were gathered on the common warming up their frogs for the Frog 
Jumping Contest and a new attraction, the Nelson Old Home Day Egg Hunt for ages 5 and under. 


The morning continued with all the traditional games including the three legged race and the egg 
toss, and ending with the tug of war, which has become a rivalry between the genders. As the 
games ended the Nelson Town Band began playing on the church lawn and people gathered to 
enjoy their picnic lunches and Chicken BBQ. Awards were given out for winners of the games, 
followed by our guest speaker, Sheila Swett Thompson. Sheila is the author of a memoir of her 
grandfather, Perley: the True Story of a New Hampshire Hermit. The crowd gathered on the church 
lawn listened with great interest as she spoke of the enigmatic life of the “Hermit of Taylor Pond’. 


Of course the young people were patiently waiting for the Nelson Fire Dept. to start the Waterball 
Contest, which featured lots of screaming as the hoses were turned on. The Nelson Antique 
Tractor Exhibit attracted people through the day with tractors dating from 1948 to 1963: John 
Deere, FarmAll, Minneapolis Moline, Allison Chalmers and Cat Dozer. Next came the softball game 
at the Eagle Field. No experience necessary and no age limits in this ball game! There was 
excitement, laughter and fun as everyone took a turn at the plate or in the outfield. The activities 
ended with an evening of wonderfully talented local musicians at the Nelson Folks Concert. 


The committee would like to thank ALL the people and organizations who donate their time and 
energy to keep the very special tradition that is Nelson Old Home Week alive and well! 


Respectfully submitted, 


Nelson Old Home Week Committee: Kathy Blaudschun, Maureen and Brian Lord, Kathy 
Schillemat, Beth Williams, Geoff Williams 


39 


GRANITE LAKE VILLAGE DISTRICT: SUMMARY OF MINUTES OF ANNUAL MEETING 2009 


At 9:03, Moderator John Halter called the meeting to order and read the opening warrant 
paragraph: To the inhabitants of the towns of Nelson and Stoddard, NH, located in Cheshire 
County and those qualified to vote in the Village District, you are hereby notified of the annual 
meeting to be held at the Chapel-by-the-Lake, Munsonville, NH, on Saturday, April 25, 2009 at 
9:00 a.m. to vote on Articles 1-9 and election of officers. 


Article 1. To choose one commissioner for a term of three years and to see if the 
inhabitants of the district will elect for the office of Clerk, Moderator, and Treasurer, each for the 
term of one year. The following people are nominated: Phil Hamilton, Commissioner; Sally Ripley, 
Clerk; John Halter, Moderator; Barbara Ropiecki, Treasurer. Article moved, seconded, and 
unanimously approved. 


Article 2. To see if the District will vote to authorize the Commissioners to borrow in 
anticipation of taxes. Article was moved and seconded and after a brief discussion passed 
unanimously. 


Article 3. To see if the District will raise and appropriate the sum of $2600.00 to defray 
Village District expenses for the ensuing year and make appropriations of the same. Article moved, 
seconded and unanimously passed without discussion. 


Article 4. To see if the District will raise and appropriate the sum of $750.00 to purchase 
liability insurance to cover the District. Article was moved and seconded. Discussion focused on 
the limits and type of insurance. The cost was questioned and the moderator responded that when 
the GLVD was formed about 16 years ago, it was in order to purchase insurance at a considerable 
savings as a municipality rather than a private association. The dam itself falls into the low-risk 
category. The vote in favor was unanimous. 


Article 5. To see if the District will raise and appropriate the sum of $1500.00 to add to 
the capital reserve fund. Article was moved and seconded . Barbara Ropiecki said she had spoken 
to the state, which had requested an amendment stating what the money would be used for. 
“Kevin” offered “capital reserve fund for maintenance and repairs of the dam,” and the motion was 
formally made, seconded and the amendment opened for discussion. Points made: DRA requires 
that there must be a specific purpose for a reserve fund; not routine maintenance but major repairs 
or rebuilding. To take money out of a reserve fund, a warrant article is required. In response to a 
question about the present size of the reserve fund, Barb responded that it is presently $1500 plus 
interest since December; it was set up with the fund agent for the trustees of trust funds in 
Stoddard, as a CD earning 2.72% interest. In response to a comment about the small size of the 
fund, she added that last year the GLVD withdrew the entire balance of the fund to pay for the dam 
project. The funds are not commingled with Stoddard’s. The wording finally settled on was 
“Capital reserve fund for dam maintenance/ repair/ replacement of the dam established Dec. 
2008”. Votes on the amendment and Article 5 were both affirmative. 


Article 6. To see if the District will vote to pay off in full the construction loan balance of 
$14,600.36 to avoid additional interest fees. Motion was promptly moved and seconded, after 
which the moderator stated that the article must immediately be amended to read “raise and 
appropriate” to follow state regulations. The amendment was moved, seconded and voted in the 
affirmative. A detailed discussion followed. The major information offered included: This article will 
raise next year’s tax bill by a factor of 3.2 for the Village District portion of the tax; after that the rate 
will go down again, barring a catastrophic problem. The initial cost of the repair was $9,000 and 
Nelson paid half of that because their road crosses the box culvert. We had money left over in the 
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old reserve fund and about $39,000 is left. Barbara Ropiecki stated that paying the loan off rather 
than extending it for the full ten years would save $3,032 in interest. It was suggested that given 
the coming need to reface the dam, it might be advisable to increase the reserve fund, perhaps by 
$5000. The amended article was read: 6. To see if the District will raise and appropriate the sum of 
$14,600.36 to pay off in full the construction loan balance to avoid additional interest fees. Motion 
was made and seconded. The vote was affirmative. Barb’s hard work in getting the lowest rate 
possible on a construction loan was commended. 


Article 7. To see if the District will accept funds from the Granite Lake Association, or 
from any other source, for dam maintenance, repair and/or replacement. Motion was moved and 
seconded. Phil Hamilton offered an amendment reading: “to see if the District will accept funds 
from the Granite Lake Association or any other source, to be put in the capital reserve fund for dam 
maintenance, repairs, and /or replacement”. In response to a question about the allowable use of 
general fund money, the moderator said that general fund and reserve funds were for 
impoundment of water only. Further discussion ensued about the differences between the Granite 
Lake Association and the Granite Lake Village District, after which the amendment was moved and 
seconded. The moderator read the amended article and called for a vote, which was affirmative 


Article 8. To see if the District will raise and appropriate the sum of $3,000.00 to pay for 
an updated hydrology study allowing the District to raise the dam planks up to 24 inches from 21 
inches as needed. Motion was moved and seconded. An extended discussion developed about 
the implications of the raised plank level, the winter water level and the differing perspectives of 
DES, whose primary concern is dam safety, and Fish and Game, which emphasizes the lake 
ecosystem. It was pointed out that $3000 will not be available until December, though the funds 
could be borrowed in anticipation of taxes. The article was voted affirmatively. 


Article 9. To see if the District will vote to hold its next annual meeting on April 24, 2010 
at 9:00 A.M. at the Chapel-by-the-Lake, Munsonville NH. /n response to a question, it was noted 
that only if the fiscal year ended June 30 would it be possible to hold the meeting in the summer to 
accommodate people who do not arrive till then. Article moved and seconded. Vote was 
affirmative. 


The moderator requested a motion to adjourn, which was moved, seconded and voted 
affirmatively. The meeting was adjourned about 10:15. 


Respectfully submitted 


Sally Ripley, Clerk 
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MINUTES OF NELSON TOWN MEETING 


MARCH 10, 2009 


The sun rose on Tuesday March 10, 2009 with a splendor like that found only immediately after a 
New England winter storm. The landscape was beautiful, and trees draped with soft white puffs 
glistened in the crisp clean air. It was a lovely day for Town Meeting. 176 Nelson voters cast their 
ballots, beginning promptly at 11 a.m. and continuing until 7:25 p.m. Mr. Richard Church, Town 
Moderator, opened the business portion of the meeting, and the Nelson Boy Scouts led those 
assembled in the Pledge of Allegiance. The Town Hall was filled to capacity. A lively, interactive 
community progressed through the warrant with humor, thoughtfulness, and creativity. It was a 
productive Town Meeting 


ARTICLES OF A GENERAL NATURE 
1. To choose necessary Town Officers for the year ensuing. 


The election results are as follows: 


Selectman Margaret Schillemat 102 
Treasurer Tom Buttrick 
Cemetery Board Theresa Upton 


Trustee of the Libra Linda Cates 
Emergency Management Officer Richard Lothrop 
Zoning Board of Adjustment 


Planning Board Katharine Schillemat 
Road Equipment Write-ins onl 
2. To see if the Town will vote to raise and appropriate the sum of $295,810 to be raised by taxes. 
This is to defray Town charges for the year ensuing. The Selectmen recommend this 


appropriation. The article was accepted as read, and after a detailed explanation of the 
numbers by Tom Buttrick, Treasurer, was accepted by unanimous voice vote. 














3. To see if the Town will vote to raise and appropriate the sum of $30,329 for support of the town 
library. (In 2008 the appropriation was $28,387.) 
$20,600 to be raised by taxes 
$9,729 income from library memorial fund and other sources. 
The article was accepted as read. With an explanation of the budget by Betsey Street, Library 
Trustee, it passed by voice vote. 


4. To see if the Town will vote to raise and appropriate the sum of $3,426 for support of social 
service agencies which provide assistance to Nelson residents. The agencies chosen to 
receive funds are: Home Health Care ($550), Monadnock Family Services ($826), The Keene 
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Community Kitchen, Inc. ($1,500) and Southwestern Community Services ($550). The 
Selectmen recommend these appropriations. (In 2008, these same agencies received 
contributions from the town in the amount of $3376.) The article was accepted as read and 
with no discussion was passed by unanimous voice vote. 


To see if the Town will vote to appropriate the sum of $10,000 to be added to the Town 
Buildings Capital Reserve Fund. No withdrawals may be made from the fund except by vote of 
the town. The selectmen recommend this appropriation. (The 2008 appropriation was 
$10,000.) The fund balance on 12/31/2008 was $42,812. Selectmen recommend this 
article. The article was accepted as read and was passed without discussion by voice vote. 


To see if the Town will vote to raise and appropriate the sum of $3,000 to be added to the 
Milfoil Prevention and Treatment Expendable Trust Fund. The Selectmen recommend this 
article. The fund balance as of 12/31/2008 was $9,303. The article was accepted as read. 
After some discussion about the need for this money, the article was passed unanimously by 
voice vote. 


To see if the Town will vote to raise and appropriate the sum of $630 used for hazardous waste 
collections for 2009 consisting of 12 collection dates. The Selectmen recommend this article. 
The article was accepted as read and after assurance that Nelson residents are included in the 
list of towns authorized to bring waste to Keene, it was passed by unanimous voice vote. 


To see if the Town will vote to establish an appointed position for a Site Plan Review Officer. 
This position will be funded by fees from the building permits and other related fees. This 
position will be responsible to the Board of Selectmen and would be filled upon passage of this 
article. The article was accepted as read. After much discussion about what duties this position 
would include, the article was passed by voice vote. 


To see if the Town will allow the numerical tally of any of the selectmen’s recorded votes to be 
printed in the town warrant next to the affected warrant article. The article was accepted as 
read. An explanation by Selectman Michael Blaudschun indicated that this is a housekeeping 
article to authorize the Selectmen to indicate when support of a warrant article is not 
unanimous. The article passed by voice vote. 


ARTICLES DEALING WITH SERVICE AND PROTECTION 


10. To see if the Town will vote to raise and appropriate the sum of $8787 as subsidy for 


11. 


ambulance service for the ensuing year, it being understood that residents will still be charged 
for individual calls. (The appropriation for 2008 was $8071.53.) The Selectmen recommend 
this article. The article was accepted as read, there was no discussion, and it passed by 
unanimous voice vote. 


To see if the Town will vote to raise and appropriate the sum of $15,000 for the proper 
expenses of the Fire Department and Rescue Squad.(The 2008 appropriation was $15,000.) 
The article was accepted as read, and with no discussion it was passed by voice vote. 


12. To see if the Town will vote to raise and appropriate the sum of $500 for the purpose of fighting 


forest fires. This sum to come from reimbursement from the NH State Fire Warden and no 
amount will be raised through taxation. The Department of Revenue Administration 
recommends this method of accounting so as not to impact the Fire Department's operating 
budget. The article was accepted as read. There was no discussion and the article was 
passed by unanimous voice vote. 
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13. To see if the Town will vote to raise and appropriate the sum of $25,000 to be added to the Fire 


Equipment Capital Reserve Fund, for the purpose of Fire Apparatus for the fire department. No 
withdrawals may be made from this Fund except by vote of the Town and upon 
recommendation of the Fire Chief. The fund balance as of 12/31/2008 was $105,737.05. The 
Selectmen recommend this article. The article was accepted as read. There was no discussion 
and the article passed by unanimous voice vote. 


14. To see if the Town will vote to raise and appropriate the sum of $1,500 for the proper expenses 


15. 


16. 


for Emergency Management. The article was accepted as read. With little discussion the article 
was passed by unanimous voice vote. 


To see if the Town will vote to raise and appropriate the sum of $37,949 for the proper 
expenses of the Police Department. (The appropriation for 2008 was $37,949.) The article was 
accepted as read. With no discussion, the article was passed by voice vote. 


To see if the Town will vote to raise and appropriate the sum of $3,000 for the purpose of 
patrols performed by the Nelson Police Department for the State of NH, Cheshire County, 
Sheriffs Office and other authorized municipal entities. This sum is to come from offsetting 
grants and no amount will be raised through taxation. The article was accepted as read. With 
no discussion the article was passed by voice vote. 


ARTICLES DEALING WITH ROADS 


17. 


18. 


19. 


To see if the Town will vote to raise and appropriate the sum of $215,000 for the purpose of 
maintenance of highways and bridges for ensuing year's budget with $37,077 coming from the 
Highway Block Grant and the remaining $177,923 to be raised by taxes. The article was 
accepted as read. With little discussion, it passed by voice vote. 


To see if the Town will vote to raise and appropriate the sum of $20,000 to be added to the 
Road Equipment Capital Reserve Fund. It is understood that no withdrawals may be made 
from this fund for the purchase of road equipment except by vote of the town upon 
recommendation of the Road Equipment Committee. The Fund balance on 12/31/2008 was 
$21,505.94. (The 2008 appropriation was $20,000.) The article was accepted as read, and with 
no discussion was passed by voice vote. 


To see if the Town will vote to have the Auditor's position to be an appointed position not an 
elected position. This will become effective at the March 2010 Town Elections. The article was 
accepted as read. There was much discussion about the appropriateness of the appointment 
of this position by the Selectmen, and that an appointment would be done by the Supervisors 
of the Checklist according to law. The article was defeated by voice vote. 


20. To see if the Town will vote to raise and appropriate the sum of $169,658 for the construction 


of the Highway Salt Barn and to authorize the Selectmen to withdraw $169,658 from the 
Capital Reserve Fund for total expense of the Salt Barn and Storm-Water site work. The 
selectmen and the Road Committee recommend this withdrawal. The article was accepted as 
read. Two amendments were placed before the Town. Both were defeated by voice vote. #1 
offered by Terry Mednick: To see if the town will vote to raise and appropriate the sum of 
$169,658. for the construction of the Highway Salt Barn and to authorize the selectmen to 
withdraw up to, but not exceeding $85,000 from the 2004 Salt Barn capital reserve fund for the 
town’s share of the expenses of the Salt Barn and Storm Water site work. This work will only 
be done if at least half the costs are paid by non-town of Nelson funds. This amendment was 
defeated by voice vote. #2 offered by Tom Buttrick: To see if the Town will vote to raise and 
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appropriate the sum of $169,658 in Federal Stimulus funds to cover the cost of the Salt Barn 
and Storm-Water site work. If $169,658 in Federal Stimulus funds is applied for and monies 
are received, authorize the Selectmen to withdraw, from the 2004 Salt Barn Capital Reserve 
Fund, the difference between the $169,658 cost and the Federal Stimulus funds received. If no 
Federal Stimulus finds are received, authorize the Selectmen to withdraw $169,658 from the 
2004 Salt Barn Capital Reserve Fund to cover the cost of the Salt Barn and Storm-Site work. If 
the Selectmen do not apply for available Federal Stimulus funds, or do not apply within allowed 
timeframes, no monies are to be made available for the Salt Barn or Storm-Water site work. 
The original article was passed by voice vote. 


21. This article is to discontinue the Salt Barn Capital reserve Fund and any money left will go to 
the General Fund. If warrant article #20 fails, this article will be passed over. The motion to 
accept the article as read was withdrawn, and a motion to pass over the article was accepted, 
and passed by unanimous voice vote. 


22. To see if the Town will vote to raise and appropriate the sum of $55,000 and not to exceed that 
amount, for the total expense of the comprehensive Nelson mapping program. This article is 
non-lapsing, and payments will be spread over a three year term. The first payment will not 
exceed $18,333.34. The Selectmen recommend this article. The article was accepted as 
read. Craig Nichols, from the Department of Revenue Administration, was introduced and 
spoke on behalf of the Selectmen. Mr. Nichols offered three alternate bids received by the 
Selectmen (see addendum attached). There was a great deal of discussion concerning the 
value of any appropriation. An amendment was offered by Terry Mednick and seconded “To 
see if the town will vote to raise and appropriate the sum not to exceed $3,000 for the expense 
of reviewing the past 10 years of Nelson’s Registry of Deeds transactions and preparing the 
necessary updates for the mapper.” After continued discussion the amendment passed by 
voice vote, and the article as amended was passed by raised hand vote 90 to 22.. 


ARTICLES DEALING WITH PLANNING & ZONING 


23. To see if the Town will vote to raise and appropriate the sum of $727 for dues to belong to the 
Southwest Region Planning Commission ($727 in 2008). The article was accepted as read, 
and with no discussion was passed unanimously by voice vote. 


OTHER ARTICLES 


24. To see if the town will vote to establish an Expendable Trust Fund under the provisions of RSA 
31:19-A to be known as the Nelson Community Project Fund for the purpose of building town- 
wide consensus about the town’s future and to raise and appropriate the sum of $10 for this 
fund. 


The Nelson Community Project will: 


1. Develop a town-wide, inclusive process for agreeing on common goals for Nelson. 
2. Provide “seed money” for worthwhile projects identified by the process and 

3. Be authorized to accept public, private and foundation support as additions to the 
Expendable Trust Fund. 


It is understood that any money raised from foundations or private sources may be expended 
by the duly authorized representatives of the Nelson Community Project. This is a petitioned 
article. Not recommended by the Selectmen. The article was accepted as read. Kathy 
Schillemat spoke to the article and offered an amendment to the article to read as follows: “To 
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see if the town will vote in support of the Nelson Community Project known as Moving in Step. 
The purpose of the Project is to develop a town-wide, inclusive process for agreeing on 
common goals for the Nelson community.” The motion was seconded. Moderator Richard 
Church indicated that this amendment significantly changes the intent of the original 
article. Passage of the amendment and passage of the article as amended would be taking a 
sense of the meeting only. There was a great deal of discussion about the committee and its 
goals. Ultimately the amendment passed by voice vote. Then the amended article was 
defeated by raised hand vote, yes-44, no-52. 


25. To see if the town will vote to add an article to the Zoning Ordinance that states: 


Pursuant to RSA 674:17 j, the town may establish buffer zones or additional districts which 
overlap existing districts and may further regulate the planting and trimming of vegetation on 
public and private property to protect access to energy systems. This provision is enforceable 
by the selectmen after conferring with the Highway Supervisor or appropriate power 
authorities. This is a petitioned article. The Moderator indicated that on advice of Town counsel 
this article is not a legal article, since the legal process for zoning amendments was not 
followed. A motion to pass over this article was passed by unanimous voice vote. 


26. To see if the Town will vote to adopt an Ordinance that states: 


“lf the actions of any Board or Commission elected or appointed by the Town result in legal 
disputes, then any funds budgeted to or under the control of that Board or Commission by 
utilize first for legal costs prior to any town funds being utilized.” This ordinance does not place 
any undue burden on any Board Member or Commission Member. However, it serves to insure 
that discretionary funds are utilized prior to any burden to the taxpayers of the Town. This is a 
petitioned article. On advice of Town Counsel, this is not an enforceable article. A motion to 
pass over this article was accepted and passed by voice vote. 


27. To see if the Town will vote to limit the amount of revenue to $1000 of the (Land Use Change 


28. 


Tax) revenue collected going to the Conservation Fund, pursuant to RSA 79-A:25 II, with any 
overage going to the General Fund. If adopted by the Town, the provisions of RSA 79-A:25 Il, 
shall take effect in the tax year beginning April 1, following the vote and shall remain in effect 
until altered or rescinded pursuant to RSA 79-A:25 IV. (Provision was adopted in 2003, article 
25) This is a petitioned article. The article was accepted as read. Jane Kirk, Selectman, read 
from advice of Town Counsel recommending a clarification of the article to include the words 
“in any fiscal year’. An amendment to include the words “in any fiscal year’ after the word 
“year’ was seconded and received approval by voice vote. Discussion centered on the pros 
and cons of depositing CUSE funds into a conservation fund as opposed to the town’s general 
fund. After much discussion the article was defeated by voice vote. 


To see if the town will vote to establish an Expendable Trust Fund under the provisions of RSA 
31:19-A to be known as the Nelson Community Project Fund for the purpose of building a 
town-wide consensus about the town’s future and to raise and appropriate the sum of $10 for 
this fund and to see if the town will vote to appoint the selectmen as agents to expend funds 
from the Nelson Community Project Fund for the stated purpose of the fund. 


The Nelson Community Project will: 


1. Develop a town-wide, inclusive process for agreeing on common goals for Nelson. 
2. Provide “seed money” for worthwhile projects identified by the process and 
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3. Be authorized to accept public, private and foundation support as additions to the 
Expendable Trust Fund. 


It is understood that any money raised from foundations or private sources may be expended by 
the duly authorized representatives of the Nelson Community Project. This is a petitioned article. 
The selectmen do not recommend this article. A motion to pass over this article was accepted and 
was passed by unanimous voice vote. 


TO TRANSACT ANY OTHER BUSINESS OR DISCUSS OTHER WARRANT PROPOSALS AS 
MAY LEGALLY BE BROUGHT BEFORE THE MEETING. 


ue 


Moderator Richard Church acknowledged a book of photos taken in Nelson by Samantha 
Leigh French after the December 2008 ice storm which Ms. French presented to the 
Town. This lovely book will be kept in the Nelson Library to be available for all to see. 
Bob Jones stood up to thank everyone who worked in any capacity toward the successful 
completion of the Safety Building. 

Richard Pratt, Police Chief, presented a large frame, ready for hanging, containing all of 
the thank-you notes townspeople wrote after using the Safety Building during the 2008 
ice storm power outage. These same thank-you notes are contained on the cover of the 
2008 Town Report. The framed notes will be a nice memory of a time when the Nelson 
community pulled together during an emergency and helped one another. 

Jane Kirk made presentations to the following for their service to the Town: Al Struthers, 
Cemetery Sexton; George Warner, Town Sexton; Bea Warner, Supervisor of the 
Checklist; and Sam Bouchie, retiring Selectman. Rita Schillemat came forward to praise 
the long and dedicated service of Bea Warner. Bea was a Supervisor for more than forty 
years. Each of the recipients received a framed copy of the 2008 Town Report cover, a 
book, and a gift certificate. 


At 10:30 p.m. the meeting was adjourned. 


Respectfully submitted, 


Theresa M. Upton, Town Clerk/Tax Collector 
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MINUTES OF SPECIAL TOWN MEETING 


Moderator Richard P. Church opened the meeting promptly at 7 p.m. on August 5, 2009. Seven 
townspeople were present for most of this very short procedural meeting to correct the Annual 
Town Meeting posting defect. 


Mr. Church read the following article: 


To see if the Town will vote to ratify the results of the Annual town Meeting even 
though the statutory requirement of posting the completed MS-6 was not met. 


The article was moved and seconded as read and Jane Kirk, Selectwoman, read from the letter 
sent to the Selectmen by the Department of Revenue Administration. This letter outlined the errors 
in the posted form and the need to have the voting results of the Annual Town Meeting ratified. 
There was discussion on measures the Selectmen have taken to ensure this kind of error will not 
occur in the future. The article was unanimously passed by voice vote, and the Moderator 
entertained a motion to adjourn. The meeting adjourned at 7:10 p.m. 


Respectfully submitted, 


Theresa M. Upton, Town Clerk/Tax Collector 
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2009 Department Expense Summary 


Police Department 

4210.1 - Administration 
4210.1a : Police Chief Salary 
4210.1b - Police Officers Salary 
4210.2 - PD Social Security 

4210.30 - Attorney, Prosecution 

PD341 - Phone 

PD620 - Office Supplies/Furniture 

PD621 - PD Information Technology 

PD635 - Gasoline 

PD660 - Vehicle Repair 

PD661 - Equip Repair & Maintenance Fees 

PD662 - Radio Repair 

PD663 - Cruiser Accessories 

PD664 - PD Cruiser Payment 

PD670 - Books/Periodicals 

PD682 - Training 

PD690 - Supplies 

PD691 - Uniform expense 

4210 - Police Dept. - Other 

Police Department Total 


Fire Department 
F101 - Miscellaneous Services 
F341 - Phone 
F410 - Electricity 
F560 - Mutual Aid Dues 
F660 - Vehicle Repair 
F661 - Equipment 
661.1 - Equipment Repair 
F661 - Equipment - Other 
F662 - Radio Repair 
F682 - Training 
F683 - Forest Fire Reimbursement 
F690 - Supplies 
4220 - Fire Dept. - Other 
Fire Department Total 


YTD 





33,136.44 


27,837.00 


3,050.90 
2,248.54 

1,962.00 

2,448.17 

79.90 

2,077.50 

3,203.89 

510.00 

989.89 


55.95 
65.00 
4,366.93 
845.30 
4.48 
49,345.45 


668.20 
547.83 


400.00 
5,862.03 
1,709.08 
4,152.95 
100.47 
2,975.00 
2,397.05 


12,950.58 


2009 Department Expense Summary 


Highway Department 


Backhoe 
Rental Eqpt/Outside Services 
Town Barn Electric 
4312.1 - Administration 
4312.1J - Telephone 
4312.1a - Hwy. Road Agent Salary 


4312.1c - Hwy. 3rd Operator Wages/Stipend 


4312.1d - Hwy. Social Security 
4312.1f - Health Insurance 
4312.1d - Hwy. Social Security - Other 

4312.1g - NH Retirement System 
4312.1 - Administration - Other 

4312.5 - Bridges 
4312.5a : Advertising/Publishing 
4312.5 - Bridges - Other 

A - Chain Saw/Chipper 

B - Miscellaneous 
B102 - Maint. for Emergency Generator 
B - Miscellaneous - Other 

D - Loader 

E - Grader 

F1 - Light Truck 

F2 - Heavy Dump Truck 

F3 - New Truck 

H - Gravel 

|- Tools 

J- Parts & Inventory 

K - Culverts 

L Chains 

N - Diesel 

O-: Sand 

P - Salt 

Phone - Phone 

S : Tractor 

T - Calcium Chloride 

T-1 - Training 

U - Welding 

V - Paving 

W - Plow 

Y - Signs 

4312 - Highway Dept. - Other 


Highway Department - Total 


1,334.38 
Std 


195,00 
2,215.84 


235.00 
igo) 
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YTD 





2,/17.40 
27,339.00 


388.61 
38,799.20 
27,878.70 

6,652.11 


10,521.32 
11,107.48 
2,410.84 


85.78 
958.31 


3,030.76 
420.55 
2,911.82 
5,007.29 
645.48 
24,643.24 
1,527.45 
4,346.30 
2,411.40 
87.57 

IS O4e:e¢ 
15,150.63 
17,441.38 
113.69 


3,618.00 
540.52 
27,769.77 
3,664.48 


0.00 


257,711.30 
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DATE OF BIRTH 


4/24/2009 
8/16/2009 
9/29/2009 


DATE 


3/14/2009 


4/25/2009 


5/16/2009 


9/23/2009 


5/29/2009 


8/1/2009 


8/22/2009 


11/16/2009 


DATE 


2/6/2009 


3/23/2009 


Residents who have a birth, marriage, or death in their family, must make sure 


CHILD'S NAME 


Skylar Thomas Shaw 
Caitlyn Marie Hutchins 
Mason Reid Lothrop 


PLACE 


Keene, NH 


Wakefield, MA 


Nelson, NH 


Winchester, NH 


Munsonville, NH 


Munsonville, NH 


Temple, NH 


Walpole, NH 


PLACE 


Nelson, NH 


Keene, NH 


VITAL STATISTICS - 2009 


BIRTH 
FATHER'S NAME 
Matthew Shaw 


Joshua Hutchins 
Bryan Lothrop 


MARRIAGE 
NAME 


Michael J. Whalen 
Emily L. Kingsley 


Christopher M. Proulx 
Chan Perez Margarita 


Greg W. Rothman 
Linda B. Singer 


Philip D. Donahue 
Annie E. Salonen 


Douglas L. Howard 
Teresa F. Briggs 


Mark W. Martin 
Kathryn R. Nelson 


Jeffrey E. Stein 
Kellie T. Forrest 


Allison J. Bell 
Chester R. Johnson 


DEATH 
NAME 


Harold Buttrick, Jr. 


Leslie Martin 


that NELSON is listed as their town of legal residence (do not use your 


mailing address). This is necessary to assure that documents are sent to this 


office for accurate record keeping of our VITAL RECORDS. 


MOTHER'S NAME 
Jamie Shaw 
Nicole Beard 
Kerri Lothrop 


RESIDENCE 


Nelson, NH 
Nelson, NH 


Munsonville, NH 


Nelson, NH 


Nelson, NH 


Munsonville, NH 
Munsonville, NH 


Munsonville, NH 
Clarksburg, MA 


Munsonville, NH 
Munsonville, NH 


Nelson, NH 
Nelson, NH 


South Salem, NY 
Nelson, NH 
PARENTS 


Harold Buttrick 
Evelyn Mosely 


Harold Martin 
Matilda Thompson 


Theresa M. Upton, Town Clerk/Tax Collector 


PLACE OF BIRTH 


Peterborough, NH 
Keene, NH 
Peterborough, NH 


TOWN OF ISSUANCE 


Nelson, NH 


Keene, NH 


Nelson, NH 


Nelson, NH 


Keene, NH 


Nelson, NH 


Temple, NH 


Keene, NH 


MILITARY 
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OFFICERS, AGENTS AND EMPLOYEES OF 
THE NELSON SCHOOL DISTRICT 


Se eG cacy caiatscariossesvosseresevessanarassnoranrovers Term Expires 2010 
pest ood ca uve cas ssvosasss ceveeptisensousseiseusesesre Term Expires 2011 
Pa eee MP es acces nna cocep vcs scce ecss svncnsnesssscnsnonieas Term Expires 2012 
N.H. SCHOOL ADMINISTRATIVE UNIT 29 ADMINISTRATION 
WV AVM He ea NONI cs okces ec EMMI ty cca ES condatbes odevseveces Co-Superintendent of Schools 
ES SUS) pe A Co-Superintendent of Schools 
SNe a irene csssccscesecsnsssssonesssossanansns Business Administrator 
Pie RSs po: led nae ie Business Administrator-Towns 
Cee ss unssnanssnasorisonss Director of Human Resources 
ee RNa ics che laacisiia inves ienrns vanan tines Director of Special Education 
A gcte i ph teers Director of Curriculum and Assessment 
STAFF 
alos oc cc cas bau soscieccacsatcevesssseeeauenaessaceseronneneene Principal 
PN ON re esac besa cedvaiu nessa si easis sasnrsecvecessisseveutscoessoaers Secretary 
ES ea PLSD Coles casa i aca pndovas scsescvecacateneacoestseaes Guidance Counselor 
Se a asa ign vighinsntvavrcpanerdcanes ssnensdarattacsnsles Special Education 
Set Nae tins cafe lds nc vida asap visvv eka inaaith vdavnvnens Grades R-1-2 
BBN dM S252 YS c cv dl naa Sdcednon sais tne ddapadvnins sigh enees Grades 3-4 
I Aa coe ve ence Vcivedew cues epesceivocdlelvsGdiGeiergeacsvddondatenves Grades 5-6 
Nat NIN REM MSP 8G ace Sados dguscessins scersctacedeusesedevacussevsocoverdives Foreign Language/Art 
en MMA ooo scence caida ca -cesevehsscteostascscotseedbcsssueviesnsicavscsseatessescetssesedes Music 
Non dj cress nc concaucewedtiavosissdnvesdavnavasaspeosdscaeensncscaeeas Physical Education 
NN a ae hve edd cies steak hdvvataedh vithinne Speech/Language Therapist 
ac ahd ft Yu sah cnys cnn ds sdbeeene dR bs uRude ons band eensbedhedéoiiuns Nurse 
Um its “Fins kgs vs «As nbs pln <Ta rn egadcndnadeepngtn nav ede av nnia Xs Inclusion Tutor 
UR SE ig 5s Wise Nucedehah yd Saeb Woo sahiinse scddantboecetsknes Custodian 
Ne Re, «229 SPIES OS, , Gen hallaa ac LRA Na coos tenoevvssescdeleans Title | 
OFFICERS 
Ge 08 san as tdsaasa bad vnrdaneeh nang ighay crass races inca séageicndedsine eons Moderator 
i fe aS «Haas anpttaestdkpbqperinke vial paw tkimiapen Treasurer 
Sati hsscid ol fede lenin AU ddh deaseansiasssaserseecuesacondniaahscnsasicerscvetuads Clerk 
MN cis Se ain xe ath entre she oe dlbandmaadansiannamsadintvaccsonnss Auditor 
TRANSPORTER 


First Student 


52 


COMPLIANCE STATEMENT 


This school district receives federal financial assistance. In order to 
continue receiving such federal financial assistance, this school district will not 
discriminate in their educational programs, activities or employment practices on 
the basis of race, language, sex, age, or handicapping condition, under the 
provisions of Title IX of the 1972 Educational Amendments; Section 504 of the 
Rehabilitation Act of 1973. 


Complaints regarding compliance with Title IX regulations should be 
submitted in writing to the Title IX liaison for School Administrative Unit 29, the 
Director of Human Resources, 34 West Street, Keene, New Hampshire. 


Complaints regarding compliance with Rehabilitation Act of 1973 - Section 
504 should be submitted in writing to the Director of Special Education, 34 West 
Street, Keene, New Hampshire. 


Wayne E. Woolridge 
Co-Superintendent of Schools 
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* FOR PRINTING PURPOSES ONLY. SUBJECT TO CHANGE PRIOR TO FINAL POSTING 


STATE OF NEW HAMPSHIRE SCHOOL WARRANT 


To the inhabitants of the school district in the Town of Nelson qualified to vote in District affairs: 


You are hereby notified to meet at the Nelson Town Hall in said District on the 5th day of March, 2010, 
at 7:00 p.m. to act upon the following articles: 


ARTICLE 1: 


ARTICLE 2: 


ARTICLE3: 


ARTICLE 4: 


ARTICLE 5: 


ARTICLE 6: 


ARTICLE 7: 


To hear the reports of agents, auditors, committees or officers chosen, and pass any vote 
relating thereto. 


To see if the District will vote to raise and appropriate the sum of $1,733,125 for the 
support of schools, for the salaries for school district officials and agents, and for the 
statutory obligations of the District, or to take any other action in relation thereto. 


To see if the District will vote to raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2010, to 
the Special Education/Middle and High School Tuition Fund established by the voters on 
March 5, 1999, for the purpose of paying future year unanticipated special education/ and 
or middle and high school tuitions, or to take any other action in relation thereto. (The 
Nelson School Board recommends favorable action on this warrant article.) 


To see if the District will vote to raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2010, to 
the Capital Reserve Fund established by the voters of the District at the March, 1972, 
District Meeting for the purpose of construction/ reconstruction of buildings and/or 
purchase of equipment, and/or the acquisition of land for school purposes, or to take any 
other action in relation thereto. If there is an insufficient, undesignated fund balance as of 
June 30, 2010 to fund this appropriation and the appropriation in Article 3 (Expendable 
Trust Fund), Article 3 will be funded first, with any additional surplus to be applied to this 
warrant article. (The Nelson School Board recommends favorable action on this warrant 
article.) 


To see if the District will vote to raise and appropriate up to $45,000 to be used to design 
and repair/replace the waste water piping, septic tank and sewer pump chamber and 
related costs from the District's Capital Reserve Fund established by the voters of the 
District at the March, 1972, District Meeting for the purpose of construction/reconstruction 
of buildings and/or purchase of equipment, and/or the acquisition of land for school 
purposes, or to take any other action in relation thereto. (The Nelson School Board 
recommends favorable action on this warrant article.) 


To see if the district will vote to raise and appropriate the sum of $20,000 as a deficit 
appropriation to cover unanticipated tuition and costs for the fiscal year ending June 30, 
2010, or to take any other action in relation thereto. (The Nelson School Board 
recommends approval of this warrant article.) 


To transact any other business that may legally come before this meeting. 


Given under our hands at said Nelson, this 3rd day of February, 2010. 


NELSON SCHOOL BOARD 


Kelly M. French, Chair 
Elisabeth Street 
Michael L. Cornog 
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STATE OF NEW HAMPSHIRE 


SCHOOL WARRANT 


To the inhabitants of the school district in the Town of Nelson qualified to vote in District 
affairs: 


You are hereby notified to meet at the Nelson Town Hall in said District on the 9'" day of 
March, 2010, at 11:00 in the morning to bring in your votes for the election of school district 
Officers. The polls will open not later than 11:00 a.m. and will remain open for not less than five 
hours. 

ARTICLE 1: — To choose all necessary school district officers: 


One member of the school board for three years 


Given under our hands at said Nelson, this 3rd day of February, 2010. 


NELSON SCHOOL BOARD 


Kelly M. French, Chair 
Elisabeth Street 
Michael L. Cornog 


REPORT OF THE NELSON SCHOOL DISTRICT TREASURER 


Fiscal Year July 1, 2008 to June 30, 2009 
CASH ON HAND July 1, 2008 
FISCAL YEAR RECEIPTS 


Appropriations Received from Selectmen $1,232,391.00 
Current Appropriation 
Deficit Appropriation 
Balance of Previous Appropriations 
Advance on Next Year's Appropriation 


Revenue from State/Federal Sources $226,764.44 
Received from Tuitions 
Received Income from Trusts $0.00 


Received from Sale of Notes and Bonds 
Received from Capital Reserve Funds 
Received from All Other Sources $8,119.28 


TOTAL RECEIPTS 
TOTAL AMOUNT AVAILABLE FOR THE FISCAL YEAR 


LESS SCHOOL BOARD ORDERS PAID 


BALANCE ON HAND June 30, 2009 


10, July 2009 Hope Lothrop, Treasurer 


eb 


$37,305.86 


$1,467,274.72 
$1,504,580.58 


$1,488,981.47 


$15,599.11 
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RECEIVED FROM OTHER SOURCES 


DATE FROM SOURCE AMOUNT 
Jan-09 LGC Refund $78.30 
Apr-09 Donaltion Contracted Services $1,300.00 
Jun-09 One Communications Contracted Services $2,520.00 
Jun-09 Fairpoint Communications Contracted Services $1,343.91 
Jun-09 SAU 29 Medicare Plan D $1,049.20 
Jul-Jun - 08-09 Granite Bank Interest-General $14.81 
Jul-Jun - 08-09 Granite Bank Interest/Sweeps $1,411.46 
Jul-Jun - 08-09 State of NH MBNA InteresUPDIP $401.60 
TOTAL ALL OTHER $8,119.28 


$8,119.28 
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PLODZIK & SANDERSON 


Professional Association/Accountants & Auditors 





INDEPENDENT AUDITOR'S REPORT 


To the Members of the Schoo! Board 
Nelson Schoo! District 
Nelson, New Hampshire 


We have audited the accompanying financial statements of the governmental activities and each major fund of the Nelson School 
District as of and for the year ended June 30, 2009, which collectively comprise the Nelson School District’s basic financial statements 
as listed in the table of contents. These financial statements are the responsibility of the Nelson School District’s management. Our 
responsibility is to express opinions on these financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions. 


_ In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities and each major fund of the Nelson School District as of June 30, 2009, and the respective changes in financial 
position thereof for the year then ended in conformity with accounting principles generally accepted in the United States of America. 


The budgetary comparison information is not a required part of the basic financial statements, but is supplementary information 
required by accounting principles generally accepted in the United States of America. We have applied certain limited procedures, 
which consisted principally of inquiries of management regarding the methods of measurement and presentation of the required 
supplementary information. However, we did not audit the information and express no opinion on it. 


The Nelson School District has not presented a management’s discussion and analysis that accounting principles generally accepted in 
the United States of America have determined is necessary to supplement, although not be part of, the basic financial statements. 


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Nelson School 
District’s basic financial statements. The individual fund schedules are presented for the purposes of additional analysis and are nota 
required part of the basic financial statements. They have been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a 


t Aamdlorson 
reste: 





January 29, 2010 


58 


March 5, 2010 
Nelson School 
Nelson, New Hampshire 


NELSON SCHOOL DISTRICT 


DISTRICT MEETING 


The Mission of Nelson School is 
to instill strength of spirit 
and ignite a love of learning. 


Nelson School District 
2010-2011 Revenue Projection / Tax Impact 


Current Appropriation 
Unreserved Fund Balance 
Reserved for Special Purposes 
Interest NOW 

Other Local 

Transfer From Capital Reserve 
Local Property Tax 

State Property Tax 

State Adequacy Education Grant 
State Building Aid 

Medicaid 

Federal Grants 

AMOUNT TO BE RAISED BY PROPERTY TAXES 


Additional Warrant Articles: 


Budget 
2009-10 


1,596,577 
Actual --> 0 
14,714 
5,000 
4,000 
33,000 
1,017,908 
212,937 
229,018 
0 

5,000 
75,000 
1,230,845 


Capital Reserve Fund Transfer (Article #3 ) 


Budget % 
2010-11 Change 
(PSS Pas +8.6% 


Q <-- Projected 

0 

2,500 
4,000 
45,000 
1,177,131 
260,808 
208,686 
0 

5,000 
75,000 
1,437,939 +16.8% 


15,000 (no tax impact) 





Expendale Trust Fund Transfer (Article #4 ) 

Withdrawal from Capital Reserve (Article #5) 

Deficit Article for unanticipated tuitions (Article 6) 
TOTAL AMOUNT TO BE RAISED (including all Warrant Articles) 


2010 with all warrant articles 


<-- Projected 























School tax rate history: 2010 12.09 

2009 10.21 

2008 10.29 

2007 9.72 

2006 9.14 

2005 19.73 

2004 17.50 

2003 13.62 

2002 14.32 

2001 14.89 

2000 16.16 

School tax rate change: + $1.8847 per thousand 

Impact on house assessed for $100,000: $188.47 
Impact on house assessed for $150,000: $282.71 


15,000 (no tax impact) 

45,000 (no tax impact) 

20,000 (+$.166) 
1,457,939 +18.5% 


12.09 Total Tax $ 
1,457,939 
1,230,845 
1,232,391 
1,165,193 
1,113,514 
1,124,436 
983,962 
747,889 
781,091 
798,764 
813,840 
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Nelson School District 
School Board's Proposed 2010-2011 Budget -- Summary 












































Actual Budget Budget $ % % Total 
2008-09 2009-10 2010-11 Change Change Budget 
A. TOTAL NELSON SCHOOL 739,590 864,711 828,136 -36,575 4.2% 47.8% 
B. TOTAL MIDDLE SCHOOL—HIGH SCHOOL 644,692 665,857 835,872 170,015 +25.5% 48.2% 
C. ADMINISTRATION (SAU #29) 75,646 66,009 69,117 3,108 +4.7% 4.0% 

D. DEFICIT APPROPRIATION 0 0 0 
TOTAL 1,459,929 1,596,577 1,733,125 136,548 +8.6% 100.0% 
Per pupil elementary school costs 2008-09 2007-08 2006-07 2005-06 2004-05 2003-04 

arrisville ; 
Nelson 18,169 14,523 12,349 10,803 10,136 9,567 
Marlow 17,565 19,859 15,878 13,291 10,496 10,722 
Keene (ele.) 15,134 15,320 
Marlborough 75,075 13,655 11,956 17,366 10,273 9,649 
Chesterfield 12,405 12,114 10,924 11,131 10,822 11,057 
Westmoreland 11,860 11,027 9,874 11,209 11,899 10,510 
projected 
Nelson School Enrollment 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06 
indergarten 

Grade 1 5 3 2 6 10 6 
Grade 2 3 3 5 8 7 8 
Grade 3 3 5 6 6 6 12 
Grade 4 F 5 7 6 5 10 g 
Grade 5 *, 5 7 10 8 9 
Grade 6 5 . 8 7 9 6 
Total 29 33 36 42 55 59 
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Nelson School District 
School Board's Proposed 2010-2011 Budget -- Summary 


Actual Budget Budget $ % % Total 
2008-09 2009-10 2010-11 Change Change Budget 
A. NELSON SCHOOL (Preschool - 6) 










































































INSTRUCTION 
(Note) Instructional salaries 260,535 250,017 246,047 -3,970 53 
Instructional benefits 72,788 85,991 94,909 8,918 54 
Contracted Services (includes music) 4 837 6,640 14,455 7,815 55 
Out-of-District Tuit 87,015 83,940 72,787 -11,153 56 
Environmental Camp 0 3,400 0 -3,400 57 
Repair equipment 180 395 395 0 58 
Mileage 247 750 750 0 59 
Tuition- Pre School 0 2,400 4,000 1,600 60 
Supplies 9,026 10,442 8,673 -1,769 61 
Print Media (texts & periodicals) 2,729 3,605 3,357 -248 62 
Software 527 300 300 0 63 
Equipment & furniture 6,384 3,900 3,000 -900 64 
Summer School 0 3,687 1,949 -1,738 
444,269 455,467 450,622 -4,845 1.1% 26.0% 65 
SERVICES 
Co-curricular 682 1,043 1,043 0 66 
Attendance 50 50 50 50 67 
Guidance 10,053 11,817 12,092 275 68 
Health 6,202 7,679 8,022 343 69 
Psychological 9,855 9,500 10,500 1,000 70 
Speech 6,813 8,200 14,180 5,980 71 
Occupational/Physical Therapy 50 4,200 6,180 1,980 72 
33,704 42,489 52,067 9,578 +22.5% 3.0% 73 
STAFF DEVELOPMENT 
Curriculum development 1,680 3,200 2,600 -600 74 
Benefits 246 778 721 -57 75 
Course reimbursement 750 1,500 1,300 -200 76 
Management Development 0 600 600 0 77 
Staff development 3,708 6,040 7,240 1,200 78 
Professional print media 399 1,025 925 -100 79 





6,783 13,143 13,386 243 +1.8% 0.8% 80 
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Actual Budget Budget $ % % Total 
2008-09 2009-10 2010-11 Change Change Budget 
MEDIA 
Library + media supplies 113 160 140 -20 
Library print media 448 455 410 -45 
Library equipment / furniture 0 0 0 0 
Media membership 222 192 0 -192 
784 807 550 -257 -31.8% 0.0% 
SCHOOL BOARD/DISTRICT OFFICERS 
Salaries + benefits 3,180 3,617 3,617 0 
School board association 0 0 0 0 
Audit & Legal Services 4,516 4,500 5,650 1,150 
Other School District Expenses 540 1,350 1,850 500 
8,236 9,467 11,117 1,650 +17.4% 0.6% 
SCHOOL ADMINISTRATION 
Principal Salary 30,318 31,186 32,178 992 
Secretary’s salary 24,595 23,010 23,924 914 
Benefits 9,474 11,849 13,566 PAI. 
Equipment maintenance(copier) 2AST 1,900 2,250 350 
Phone, internet, postage, supplies 7,605 13,070 11,575 -1,495 
Admin software 1,026 450 323 -127 
Furniture and Equipment 159 100 125 25 
75,314 81,565 83,941 2,376 +2.9% 4.8% 
BUILDING SERVICES 
Salaries 6,530 15,568 15,983 415 
Benefits 577 1,456 1,495 39 
Services/Repairs 18,011 14,650 11 3Po ZI25 
Capital Projects 16,729 36,400 2,450 -33,950 
Insurance 1,224 1,800 1,800 0 
Supplies 1,379 1,500 1,500 0 
Building Materials 938 1,200 1,200 0 
Electricity 8,670 8,500 9,000 500 
Oil 11,248 9,375 7,500 -1,875 
Equipment 0 200 200 0 
65,305 90,649 58,503 32,146 -35.5% 3.4% 
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Actual Budget Budget $ % % Total 
2008-09 2009-10 2010-11 Change 
FUND TRANSFERS 
Transfer to capital reserve 15,000 14,714 0 -14,714 
Transfer to tuition trust fund 15,000 0 0 0 
Transfer to Food Services 7,533 7,576 8,127 551 
Transfer to federal projects 0 75,000 75,000 0 
37,533 97,290 83,127 -14,163 
CAPITAL NEEDS 
Principal debt 0 0 0 0 
Interest debt 0 0 0 0 
0 0 0 0 
TOTAL NELSON SCHOOL 739,590 864,711 828,136 -36,575 
B. KEENE MIDDLE SCHOOL (KMS) — KEENE HIGH SCHOOL (KHS) (Grades 7-8, 9-12) 
INSTRUCTION 
Tuition KMS Regular 135,432 153,450 93,224 -60,226 
Tuition KMS Special Ed. 78,897 34,113 171,354 137,241 
Tuition KHS Regular 273,449 273,598 275,886 2,288 
Tuition KHS Special Ed. 102,343 156,196 203,150 46,954 
Tuition Out-of-District 10,250 0 44 500 44 500 
SPED Tutoring, Counseling 0 0 0 0 
600,371 617,357 788,114 170,757 
TRANSPORTATION 
General Transportation 24,186 27,500 25,708 -1,792 
Feeder routes 20,135 21,000 22,050 1,050 
Special Education 0 0 0 0 
44,321 48,500 47,758 -742 
TOTAL MIDDLE SCHOOL - HIGH SCHOOL 644,692 665,857 835,872 170,015 
C. ADMINISTRATION 
TOTAL SAU #29 ADMINISTRATION 75,646 66,009 69,117 3,108 
D. DEFICIT APPROPRIATION 0 0 0 0 
GRAND TOTAL 1,459,929 1,596,577 1,733,125 136,548 
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Nelson School District 
MS and HS Keene Tuition Detail 




















KMS KMS KHS KHS TOTAL 
Regular Sp. Ed. Regular Sp Ed. 
2009-10 Rate $ 10,230 22,742 9,949 18,376 
2010-11 Rate $ 11,653 28,559 10,611 20,315 
$ Rate Change 1,423 5,817 662 1,939 
% Rate Change 13.9% 25.6% 6.7% 10.6% 
2009-2010 # of Students 15.0 1.5 vs 8.5 52.5 
2010-2011 # of Students 8.0 6.0 26.0 10.0 50.0 
Change in # of Students -7.0 45 -1.5 1.5 -2.5 
2009-10 Tuition Budget 153,450 34,113 273,598 156,196 617,357 
2010-11 Tuition Budget 93,224 171,354 275,886 203,150 743,614 
% Budget Change -39,.2% 402.3% 0.8% 30.1% 20.5% 
$ Budget Change -60,226 137,241 2,288 46,954 126,257 





Nelson School District 
Amount of Change by Major Budget Areas 
































MAJOR BUDGET AREAS 2009-10 2010-11 SINCREASE —% INCREASE 
Elementary Instruction 285,536 282,926 -2,610 -0.9% 
Ele Out of District Tuition 83,940 (e0otig aid loo -13.3% 
Benefits (For Instuctors) 85,991 94,909 8,918 +10.4% 
Middle & High School Tuition 617,357 743,614 126,257 +20.5% 

Out of District Tuition 0 44,500 44,500 +0.0% 

Student Support Services 43,296 52,617 9,321 +21.5% 
Staff Development Services 13,143 13,386 243 +1.8% 
School Administration 81,565 83,941 2,376 +2.9% 
School Board Services & SAU #29 75,476 80,234 4,758 +6.3% 
Pupil Transportation 122,334 122,581 247 +0.2% 
Building & Transfers 187,939 141,630 -46,309 -24.6% 
TOTAL 1,596,577 1,733,125 136,548 +8.6% 
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CHANGES BY MAJOR BUDGET AREAS 
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Nelson School District 


SUPPLEMENTAL INFORMATION REQUIRED PER RSA 32:11-a 


DETAIL OF ACTUAL EXPENDITURES 


AS A RESULT OF SPECIAL EDUCATIONAL SERVICES 


REVENUE 
State Equity Aid for Special Ed. 
IDEA Entitlement Grant w ARRA 
Medicaid Reim. 
Catastrophic Aid 


TOTAL REVENUE 
EXPENSE 

Instruction 

Services 

Transportation 

IDEA Entitlement Grant 
TOTAL EXPENSE 


NET EXPENSE 


2008-09 


2009-10 


2010-11 


ACTUAL BUDGET BUDGET 


70,297 
2,504 
4,502 

0 


77,303 


362,252 
16,747 
22,040 

4,502 


405,511 


328,208 


70,297 
14,712 
5,000 
0 


90,009 


348,145 
23,400 
24,244 
14,712 


410,501 


320,492 


70,297 
14,712 
5,000 
0 


90,009 


564,799 
32,360 
25,500 
14,712 


637,371 


547,362 


171 


172 
173 
174 
175 


176 


177 
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Nelson School District Meeting 
March 6, 2009 


Richard P. Church, Moderator, called the meeting to order at 7:00 pm. The meeting 
began with performances by 6 Nelson School Students, led by Music Teacher, Mike 
Dillon. The Kindergarten, First and Second Grade Students also performed a medley of 
patriotic songs led by their teacher, Cynthia Benner. 


Moderator Church acknowledged the presence of SAU 29 officials, Wayne Woolridge, 
Co-Superintendent, and Tim Reuhr, Business Manager for Towns, as well as Sheila Vara, 
Nelson School Principal. He asked if those assembled would allow Mr. Woolridge and 
Mr. Reuhr to speak as needed. It was so moved and seconded. 


Article 1: To hear the reports of agents, auditors, committees or officers chosen, and pass 
any vote relating thereto. It was moved and seconded that the Article be accepted as 
read. Article 1 passed by voice vote. 


Article 2: To see if the District will vote to raise and appropriate the sum of $1,548, 863 
for the support of schools, for the salaries for school district officials and agents, and for 
the statutory obligations of the District, or to take any action in relation thereto. 


It was moved and seconded that the Article be accepted as read. Kelly French, School 
Board Chair, outlined the details of the budget for the ensuing year. She mentioned that 
there will likely be a special School District Meeting in May to appropriate money from 
the Tuition Trust Fund for an anticipated tuition deficit. After some discussion, Article 2 
passed by voice vote. 


Article 3: To see if the District will vote to raise and appropriate up to $15,000 from its 
unencumbered funds, if any, remaining on hand at the end of fiscal year, June 30, 2009 to 
the Capital Reserve Fund established by the voters of the District at the March, 1972, 
District Meeting for the purpose of construction/ reconstruction of buildings and/or 
purchase of equipment, and/or the acquisition of land for school purposed, or to take any 
other action in relation thereto. 


It was moved and seconded that Article 3 be accepted as read. Article 3 was passed by 
voice vote. 


Article 4: To see if the District will vote to raise and appropriate up to $33, 000 for the 
purchase, installation, and related costs of installing a back-up generator capable of 
delivering power throughout the entire school building, and authorize the withdrawal of 
said funds, $33,000 from the capital reserve fund created for the purpose of 
construction/reconstruction of buildings and/or purchase of equipment, and/or the 
acquisition of land for school purposes, or to take any other action in relation thereto. 


It was moved and seconded that Article 4 be accepted as read. Kelly French explained 
that after the school’s inability to operate after the December ice storm, the Board 
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determined that it would be wise to purchase and install a 30 Kilowatt generator. It was 
noted that there have been other times in the past when Nelson School has had to close 
due to loss of electricity and this purchase would prevent that situation in the future. 
After some discussion, Article 4 passed by voice vote. 


Article 5: To transact any other business that may legally come before this meeting. It 
was moved and seconded that the meeting be adjourned at 8:10 pm. 


Respectfully Submitted, 


Ffetharrin »fallesay 


Katharine Schillemat 
School District Clerk 


Nelson School District Elections 
March 10, 2009 


The following officers were elected to fill Nelson School District offices: 


School Board Member for three years: Michael Cornog 

School District Clerk for two years: Katharine Schillemat 

School District Moderator for two years: Richard P. Church 

School District Treasurer for two years, beginning July 1, 2009: Hope Lothrop 


Respectfully Submitted, 


anno LL let 


Katharine hain) 
School District Clerk. 





Principal's Report 2009-2010 


Nelson School opened its doors for the 2009-2010 academic school year with a total of 30 students 
in kindergarten through grade six. As the year unfolded two new families moved to the Nelson 
community, which increased our numbers to 33. 


Once again this year Cindy Benner is teaching the K-2 classroom, Kristin Mullins is teaching the 
3/4 classroom, and Jennifer Petrovich is teaching the 5/6 classroom. Joyce Foster continues in her 
60 percent position as the Special Education teacher and works closely with Vicki Dowley, our 
inclusion tutor, who works with students in all classrooms. Due to Title grant funding, we were once 
again able to offer a Title | position. This position is held by Martha Silk, our most seasoned 
educator, who delivers supplemental services to students in grades K-6 in both reading and math. 


Our specialists remain an integral part of the program that Nelson School offers and they bring the 
arts and wellness alive. Dan Durand, our physical education teacher, continues to enrich the 
physical education program with rock climbing and skating. His program also offers an Open 
Physical Education period where students of all ages are engaged in physical activity while 
interacting in multi-grade configurations. Marylise Reilly continues in her dual role of Art and 
French teacher. The school bulletin boards are adorned with student artwork as a result of her 
efforts, and staff from Keene Middle School and Keene High School report that Nelson School 
students excel in French. Our new music teacher, Jennifer Hed, has joined the Nelson team and 
works with students on Mondays. She has re-instituted All School Sing twice a month and is 
amazed with the musicality of Nelson students. Becky Kohler, our guidance counselor, works with 
students on Wednesdays. This year Becky organized a half-day Conflict Resolution training 
session designed for 6" grade students from Nelson School as well as for students at Wells 
Memorial. This training encouraged students to take a leadership role within the school. Becky also 
brought the highly acclaimed “TIGER Program” to the students at Nelson School. This leadership 
program's mission is to promote an affirming and safe environment for all children. Through the 
arts, T.|.G.E.R. helps children learn the skills necessary to navigate conflict and celebrate the 
uniqueness of each individual. Karen Nickerson, our school nurse, has enjoyed her second year of 
teaching the health curriculum to all students and is an extremely valuable resource to both parents 
and staff. This past year Karen has been instrumental in helping to refine Nelson School’s 
emergency management plan and is a member of the Wellness Committee. Kim Keating, Nelson 
School's secretary and jack-of-all-trades extraordinaire, does everything necessary to make the 
school run smoothly. And last, but not least, our school is kept clean by Rachel Lakin, who 
continues to find ways to make us all smile and the school sparkle. 


The annual School Board Retreat was held at the Harris Center in late August of 2009. The 
meeting began with a review of the school's progress in achieving their 2008-2009 goals. Brenda 
Finn, Assistant to Wayne Woolridge, Co-Superintendent, asked the group to identify long and short 
term goals for the 2009-10 year through reflective conversation guided by the following questions. 


Short-term Goals 
e What are the immediate goals we want to achieve in 2009-10 in working with the 30 
students enrolled to date? 


Long-term Goals 
e What are our strategic goal(s) as we look five or more years ahead? 
e Enrollment: What can we do differently? 
o Structure of day/week/year 
o Focused curriculum (community service, multiple intelligences, focused curricular 
areas, etc.) 
o Community involvement as we study enrollment issue: how, when, who? 
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In our quest to be accountable for student learning, comply with state mandates, and best meet the 
needs of Nelson students, the Nelson staff continually looks for professional development activities 
to provide us with the knowledge, skills, and strategies to make this happen. This year the Nelson 
School staff attended a two-day workshop on the Responsive Classroom in Washington, DC. This 
workshop allowed us to expand our understanding of the Responsive Classroom through 
implementation in shared spaces such as the lunchroom, hallways, multi-purpose room, 
bathrooms, and outside areas. To help improve our test scores in the area of writing, the staff 
explored the many and varied writing programs available and unanimously chose The Six Traits of 
Writing (idea, organization, voice, sentence fluency, word choice, and conventions) program to 
implement. To help us achieve this goal, the staff attended multiple workshops and worked with a 
Six Traits Writing consultant both of which were funded through grants. 


In this age of teacher accountability and the expectation that students will meet prescribed 
benchmarks to demonstrate competency and proficiency, Nelson students earned the highest 
reading and math scores in the region. Although this is only one “snapshot” of how our children 
perform, it is an important one as it speaks to the expertise of Nelson teachers, as well as the 
programs that we use. 


Each year the Nelson staff re-examines past practices, activities, and programs and collaboratively 
makes a conscious decision to establish, continue, modify, or discontinue previous practices based 
upon the activity’s level of success and/or the ever-changing needs of our students and families. 
One of the year’s biggest successes has been the addition of community breakfast. This year’s 
four community fund raising breakfasts were held at Nelson School to help raise money for the 
annual sixth grade trip. Community member Charlie Lang, pancake and waffle chef extraordinaire 
graciously volunteered his time, resources, and expertise to make these fundraisers successful. 
Fifty guests, including parents, community members, and members of SAU 29 joined us on a cold, 
wintry December afternoon to sing Christmas carols and holiday songs. Everyone in attendance 
had a wonderful time and this will become one of Nelson’s new traditions. 


As a staff, we continue to recognize and embrace the importance of an inclusive community, and 
yet seek authentic ways to commend and acknowledge students for their outstanding 
achievements. With this tenet in mind, Nelson School held its first awards ceremony. Students 
were acknowledged in the following areas: Mathematics, Writing, Citizenship, Reading, Spelling, 
and Most Improved. As each student came forward, they were given a pin and the reasons for the 
award were shared. 


The Nelson teaching staff continues to hold in high esteem the importance of community service. 
For the first time in Nelson School's collective memory, we had a 100 percent participation rate for 
Trick-or-Treat for UNICEF and raised $241.00; and for the fourth consecutive year, staff members 
organized and participated in Casual Friday to raise money for charity. 


Our affiliation with the Harris Center remains an integral part of our science curriculum. The Harris 
Center for Conservation Education is dedicated to promoting understanding and respect for our 
natural environment through education of all ages, direct protection and exemplary stewardship of 
the region’s natural resources and programs that encourage active participation in the great 
outdoors. This year students in grades K/1/2 studied mammals, students in the 3/4 classroom 
participated in a unit on the white tailed deer, and the students in the 5/6 class turned their 
attention to vernal pools. 


Collaboration with Nelson community, Moving In Step, Apple Hill, and area schools, have guided 
us this year, School events are posted in Moving In Step and Nelson School children designed the 
outside and inside covers of the local telephone directory. We have continued with the Town 


Writing Rubrics Collaboration with teachers and principals from Wells Memorial School, Stoddard 
School, and the John Perkins School. Nelson School and Apple Hill are meeting to create a Strings 
Program to start in September of 2010, which will eventually be opened to students in surrounding 
towns. This would not be happening without the vision of Val Van Meir, Lenny Matczynski, and 
Sarah Kim. And finally, members of the Nelson staff are collaborating with teachers from other 
schools in developing a writing rubric to assess student work in kindergarten through grade six. 
The PTO has played a vital role in the tapestry of Nelson School. Due to their generosity, 
Monadnock Music's widely acclaimed, innovative outreach program “Lend an Ear” program was 
brought back to Nelson School. This program enriches the curriculum by exposing students to a 
variety of musical instruments played by top-level professionals. With funds from the PTO, 
students also traveled to the Colonial Theatre in Keene to watch Harold and the Purple Crayon and 
Mad Science CSI Live! 


Thanks to the generosity of the Nelson PTO and the Trustees of the Olivia Rodham Library, Nelson 
students were once again able to further develop their library skills under the guidance of Kris 
Finnegan. Nelson School continues to be fortunate to have the help of Susan Hansel at the school 
library two days a week. 


The sixth grade graduation was brought back to Nelson School this past year and held in the multi- 
purpose room. The multi-purpose room was magically transformed with streamers, flowers, and an 
archway. The small, intimate space worked quite well for the ceremony, which focused upon each 
student, their accomplishments, and our wishes for them as they continue their educational 
journey. Cindy Benner brought everyone to tears when she sang a solo to parents entitled “It's a 
Pleasure to Know You” that spoke to and said “good-bye” and “thank you” to every sixth grade 
parent in the room. 


A school is only as strong as its community support, staff commitment, and volunteers. A heart-felt 
“thank you” to Jessica Bigaj, Joy Birdsey, Anna Philbrick, Candyce Fulford, Jessica Walker, and 
Cindy Benner for recognizing the need and importance of a vital parent teacher organization and 
working collaboratively to brainstorm and organize the Nelson Auction. The money raised was 
used to purchase a slide for the playground, a laminator for the teachers, and funded the rich and 
varied programs that benefit all children at Nelson School. 


Nelson School remains a great place to teach and learn because of the staff, specialists, 
community members, school board members, parents, administration from SAU 29, and all others 
who have helped create this wonderful community of learners. Together we really make a 
difference for the children of Nelson. Once again, thank you for your support of the 2009-2010 
school budget. This year your support allowed us to purchase a weeklong theatre residency for 
students, offer four six-week after school programs, install a generator, build a detachable shed for 
the storage of outdoor equipment, and purchase a new stove for the kitchen (75 percent funding 
from the stimulus package). Grant money this year was used to bring us further into the world of 
technology with the addition of Promethean Boards in every classroom. This same grant also 
allowed the music program to be expanded through the acquisition of xylophones and 
metallophones. These instruments will be used for improvisation, practice reading notes, and 
composition. 


If you are not able to visit us at Nelson School, you can learn about us at www.nelson.k12.nh.us. 
We are now also linked with the town website at www.townofnelson.com. We hope you find our 
site helpful, informative, and easy to navigate. 


Respectfully submitted, 
Sheila Vara 
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SCHOOL BUDGET FORM 


OF:Nelson, NH 
Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2010 to June 30, 2011 
IMPORTANT: 
Please read RSA 32:5 applicable to all municipalities. 
1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended 
area. This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed 
on file with the school clerk, and a copy sent to the Department of Revenue Administration at the address 


below within 20 days after the meeting. 








This form was posted with the warrant on (Date): 


SCHOOL BOARD MEMBERS 
Please sign in ink. 
Under penalites of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete 


THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-26 
Rev. 08/09 
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MS-26 Budget - School District of Nelson FY 2011 


OP Bud. Expenditures Appropriations Appropriations Appropriations 






PURPOSE OF APPROPRIATIONS  WARR. for Year 7/1/08 Current Year As Ensuing FY Ensuing FY 
; ART.# to 6/30/09 Approved by DRA RECOMMENDED) _(NOT RECOMMENDED) 


INSTRUCTION (1000-1999) XXXXXXKXXX XXXXXXXXK XXXKXXKXKXX XXXXXXXXX 


| 1100-1199 |Regular Programs | a gzzea| zara | 1,000 
| 1200-1299 |Special Programs | 2] 362,252] as.tas| 564.799 
Se ee oe oe oe el a 
| 1400-1499 |other Programs | at saz] toes | a0 | 
BOSS So ed a SS 
[1600-1899 Jadutt & Community Programs | | | | 

SUPPORT SERVICES (2000-2999) XXXXXKXKXXX XXXKXXXKXXK XXXXXXXKXXK XKXXKXXXXK 


2000-2198 [Student Support Services pi.r2a [eset asaes |psecnen 01a foo oo 
2200-2299 |instructional Staff Services 7,567 | 43,980 | 13,936 wate alnl™ 


GENERAL ADMINISTRATION XXXXXKXKXXK XXXXXKXKKK XXXXXXXXXK XXXKXXKXKXKK 


2310 840 |School Board Contingency 
| 2310-2399 | Other School Board 






























EXECUTIVE ADMINISTRATION 


aay 
lah 2 
leek | 
sok 
x 
| 2320-310 |sauManagement Services | _—a|_— 7.646 | 66,000 | 0,187 
ss ee a 
| 2400-2499 |Schoot Administrationservice | | _—7s.sta| an.ses| 83,041 
| 2500-2599 [Business | Raa Tel pennies A | 
| 2600-2698 |operation & Maintenance of Plant | ___2 | eases] 58,503 | 
a | 122,584 
Paar ere e00. 
[eal 


2700-2799 |Student Transportation Pern 

2800-2999 |Support Service, Central & Other EE INS a00 | 600 
ea es ae 
a ee 


er NON-INSTRUCTIONAL 
FACILITIES ACQUISITIONS 





FUND TRANSFERS XXXXXXKXXX XXXXXXXXX XXXXXXXXX XXXXXKXKX 


| 5220-8221 |To Food Service ae ee 7.576 ae 


| 5222-5229 | To Other Special Revenue SS Sea 75,000 75,000 
5230-5239 |To Capital Projects Fete eee! Se ee 


o Capital Reserves (page 3 14,714 
To Expendable Trust (page 3) 
To Non-Expendable Trusts 






To Agency Funds oie, Shel 
5300-5399 |Intergove ental Agency Alloc. 
SUPPLEMENTAL 


1,459,629 1,596,577 








OPERATING BUDGET TOTAL 
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MS-26 Budget - School District of Nelson FY 2011 


“SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined In RSA 32:3,VI, as: 1) appropriations in petitioned warrant articles; 2) appropriations 
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or 
trust funds ; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable 
article. 





Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/08 Current Year As i Ensuing FY 
to 6/30/09 Approved by DRA C M (NOT RECOMMENDED) 


transfer to capital reserve bidg 14,714 


transfer to expendable trst tuition 


transfer from cap res bidg 


PECIAL ARTICLES RECOMMENDED 





no 


“INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as “special warrant articles". Examples of Individual warrant 
articles might be: 1) Negotiated cost Items for labor agreements; 2) Leases; 3) Supplemental appropriations for the current 
year for which funding is already available; or 4) Deficit appropriations for the current year which must be funded through 
taxation. 


Expenditures Appropriations Appropriations 
PURPOSE OF APPROPRIATIONS for Year 7/1/08 Current Year As : Ensuing FY Ensuling FY 
RSA 32:3,V to 6/30/09 _ Approved by DRA 
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MS-26 Budget - School District of Nelson FY 2011 


Estimated 


WARR. Actual Revenues Revised Revenues Revenues 
SOURCE OF REVENUE ART # Prior Year_ Current Year _ 


REVENUE FROM LOCAL SOURCES XXXXXXXXX XXXXXXXXK XXXXXXXXX 


1700-1799 
ical: LS 


REVENUE FROM STATE SOURCES 


| 3210 | School Building Aid 




















aia 
Sai! 
sen 
ees 
pie 
aml 
rae 
Comal 
ng art i 
2h Se A 
et aed 
5 Se, a 
Sino a 
a a 
ieee s | 
Teaosam fonersitesowsee | 
oe 
Bega 
iad 
adil 
Serr] 
Laie 
ae 
ave | 
ee 
rae; 
eee | 
naa 
faa 
eine 
Ee 


REVENUE FROM FEDERAL SOURCES 


4560 
[4580 [Medicaid Distribution 


OTHER FINANCING SOURCES 


5110-5139 |Sale of Bonds or Notes 











18,887 


Transfer from Food Service-Spec.Rev.Fund 
Transfer from Other Special Revenue Funds 





| 5230 | Transfer from Capital Project Funds 
| s251 | Transfer from Capital Reserve Funds 


27,598 122,000 131,500 
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MS-26 Budget - School District of Nelson FY 2011 


ESTIMATED 


WARR. Actual Revenues Revised Revenues REVENUES 
___ SOURCE OF REVENUE ART # Prior Year Current Year ENSUING FISCAL YEAR | 


OTHER FINANCING SOURCES cont. XXXXXXXKK XXXXXXXXX XXXXXXXXX 


Transfer from Expendable Trust Funds eee ed 
Transfer from Non-Expendable Trust Funds ret Stee 
30,000 

















5300-5699 {Other Financing Sources teat 
This Section for Calculation of RAN's a 


(Reimbursement Anticipation Notes) Per RSA 
198:20-d for Catastrophic Aid Borrowing 


RAN, Revenue This FY. less 
RAN, Revenue Last FY. 





=NET RAN 


Supplemental Appropriation (Contra) 
Voted From Fund Balance 


Fund Balance to Reduce Taxes 


Total Estimated Revenue & Credits 136,714 


**BUDGET SUMMARY** 


Current Year Ensuing Year 


Operating Budget Appropriations Recommended (from page 2) 1,596,577 
Special Warrant Articles Recommended (from page 3) 
Individual Warrant Articles Recommended (from page 3) 
1,596 577 















Less: Amount of Estimated Revenues & Credits (from above) bedava. ‘sateen 
Less: Amount of State Education Tax/Grant 469,494 
Estimated Amount of Local Taxes to be Raised For Education 1,017,908 1,197,131 


MS-26 
Rev, 08/09 
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TOWN GOVERNMENT SCHEDULE 
Old Brick School House 


Selectmen (847-0047) Meeting-Wednesdays, 7 pm 


Selectmen’s Administrative Assistant 
Joan Bosely, AA Linda Boyle, ES 
(603) 847-0047 
Town Office Hours 
Tuesday & Thursday, 9 am to 12 noon 
Wednesday Evenings, 5 to 8 pm 
To be scheduled for the Selectmen’s Agenda, Contact the Administrative Assistant 


Town Clerk/Tax Collector 
Teri Upton, TC/TC Edith Notman, Deputy 
(603) 847-9043 
Tuesday Thursday, 9am to 12 noon 
Wednesday Evenings, 5 to 8 pm 


Zoning Board of Adjustment 
ZBA meets the first Tuesday of the month ONLY as needed 


Planning Board 
The Planning Board meets the second Thursday of the month 


(603) 847-0047 
To be put on the PB/ZBA Agendas, contact the Town Office 


School Board: 2nd Wednesday, 4 pm, Nelson School 


Conservation Commission: 3rd Tuesday, 7 pm, Olivia Rodham Library 


Olivia Rodham Memorial Library (603) 847-3214 
Library Hours: Monday 3 to 7 pm Tuesday 9:30 - 12:30 pm 
Wednesday 5 to 8 pm Thursday 2 to 5 pm 
Saturday 9 to 12 noon 


The Library Trustees meet on the 3rd Wednesday of each month at 7:30 pm 


in the Library. 
Police, Fire and/or Ambulance, Please call 911 





RABIES CLINIC 
Saturday March 20, 2010 9 am to 12 noon Nelson Town Hall 


Memorial Day Ceremony-May 30, 2010 at 11:30 am 
Old Home Week-Sunday, August 8, through Saturday August 14, 2010 
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